
Simpsonwood Task Force

RECOMMENDATIONS

1. Increase Simpsonwood’s permanent debt ceiling to
$5,750,000 and acquire an additional revolving credit
line of $750,000. Request a guarantee of the
aforementioned loans by the North Georgia Annual
Conference.

2. Urge consideration be given by the Conference
Council on Finance and Administration of placing
$750,000 in the 2008 budget of the Annual Conference
to subsidize the operation of Simpsonwood
Conference and Retreat Center.

3. Authorize the Task Force to do a study on a Capital
Campaign for improvements and endowment
of Simpsonwood and bring a recommendation to
the 2008 Annual Conference.

4 . Encourage the Simpsonwood Board to give the Director
of Development position goals of generating $250,000 in
the first year, $500,000 in the second, $750,000 for year
three, and $1,000,000 for succeeding years.

5. Use newly generated funds from permanent
financing and fundraising for immediate and
intermediate capital needs.

6. Refit Hagan and McDavid Lodges to provide for an
economical and youth friendly housing.

7. Equip Gibson, Hickman-Post, and Morgan Lodges
with telephones, televisions, and internet access
in all overnight rooms.

8. Urge the Simpsonwood Board to secure a hospitality
management company to run the daily operation
of Simpsonwood.

9. Develop a new strategic business plan for
Simpsonwood in consultation with the hospitality
management company implementing all changes as
soon as possible.

10. Enlarge the Simpsonwood Board of Trustees to 36
(not including ex-officio) and elect directors for a four
year term, not to exceed 3 consecutive terms.
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20.Will the Conference maintain its financial oversight
of Simpsonwood even if we contract with a
management company?
YES! Due to the importance of the relationship between
Simpsonwood and the Conference, we will continue
to administer the financial operations through the
Conference Treasurer’s Office for the foreseeable future.
This organizational structure is especially critical given
that the Conference will be acting as a guarantor of
Simpsonwood’s debt.

21.Was it not anticipated by the leaders who recommended
the gift of Simpsonwood to the Annual Conference that
it would be self-supporting?
Yes. As with many budgetary items (e.g., insurance,
pensions, etc.), the costs and demands have changed
through the years. In reality, Simpsonwood was a part of
the Conference budget through 2000. From its earliest
days, setting aside funds for depreciation has usually
been an inadequately met challenge. It was reported to
the 2000 Annual Conference that Simpsonwood “completely
funded for depreciation and covered all expenses and
finished the year with a reserve”. Since that time, the
financial and physical condition of Simpsonwood has
deteriorated to the point that the Conference took action
last year to review and revise its operation.

22.What is the funding circumstance of other conference
and retreat centers owned by annual conferences?
All conference and retreat centers owned by annual
conferences except one (which has a significant
endowment) have and continue to provide funds through
their Conference budgets for these centers.

23.If funds are placed in the Conference budget for
2008, as recommended, will there come a time when
these supplements will not be required?
While every effort will be made to follow a business plan
that will produce much better results, we cannot honestly
answer “yes”. Circumstances have changed since the
acceptance of the property and the initial self-supporting
anticipation.

24.Can the Simpsonwood property be divided to either
satisfy current indebtedness or provide monies for
future needs?
The Conference has a moral obligation to honor the wishes
of Miss Ludie Simpson that the property (formerly the
family farm) be kept intact. The letter of intent which
preceded the title transfer indicates that Conference
leadership was aware of and stated support for her request.



staff are aggressively soliciting new business from United
Methodist churches and other nonprofit groups through
direct contact, advertising, and exhibitions. Simpsonwood
is also making great strides addressing challenges related
to customer service, billing and collections, and expense
management.

5. Has the Conference ever guaranteed a loan?
Yes. The Conference has borrowed money for the United
Methodist Center, and the Episcopal Residence. Likewise,
it has guaranteed loans through the Office of Church
Development. Indeed, a Loan Guarantee Committee of
Church Development continues to exist.

6. Why is the Conference being asked to guarantee the
loans for Simpsonwood?
Banks are unwilling to loan any additional money to
Simpsonwood without Conference financial backing.

7. How will the loans be used?
The loan of $5,750,000 represents the refinancing of
$5,000,000 existing debt with an additional $750,000 for
needed capital improvements. The projected amortization
period for this loan is fifteen years.

An additional revolving line of credit of $750,000 will be
utilized to fund working capital requirements while our
other initiatives come online.

8. Why do we need a revolving line of credit?
Simpsonwood is projected to lose roughly $550,000 on a
cash basis from operations in 2007. This amount is on top
of a cash loss of roughly $500,000 in 2006. Our primary
vendor, ARAMARK, has in essence funded our operation
by allowing us to run behind in payments. This practice
cannot continue. This line of credit is needed to bridge our
financial requirements until our subsidy and fund raising
efforts bear fruit.

9. What happens if we do not approve the loans?
The Simpsonwood Board and the Conference would need
to immediately begin working on a plan to cease operations
and to construct a methodology to pay off vendors and to
maintain payments to the bank for our current debt.

10. What happens if the apportionment subsidy
recommended by the task force doesn’t get
approved by the 2007 Annual Conference?
If the increased loans get approved, but the subsidy does
not, Simpsonwood will be in a deeper hole financially
than it is now. Without an expectation of an operating
subsidy, Simpsonwood would need to quickly, dramatically,

CALLED SESSION Q & A

1. What is Simpsonwood’s mission statement?
Simpsonwood is a Christian ministry of hospitality offering
a serene setting for renewal, reflection, relaxation,
and enrichment of the mind, body, and spirit through
Jesus Christ.

2. Who benefits from Simpsonwood’s Ministry?
Simpsonwood’s primary ministry focus is our North Georgia
Conference churches and membership. The focus does
not stop there, however. Simpsonwood’s outreach and
service extends to other religious groups, non-profit
agencies, and corporate organizations that use the center.
Simpsonwood takes an active role in the local and larger
community in which it is located. It provides campground
space for Boy Scout troops at no charge. In return, these
scouts may complete a service project requirement for
their troop on the grounds. This summer will mark
Simpsonwood’s 17th year of hosting the Robert D. Fowler
Family YMCA summer day camp. In the Hurricane Katrina
aftermath, persons displaced resided for several weeks
at Simpsonwood. On many occasions, the center allows
space for training and equipping for ministry. Evangelism
will be the thrust this June as World Methodist Evangelism
meets at Simpsonwood.

3. Why are we having the called session, who attends, and
why do we need to attend?
The purpose of the called conference is to hear the report
of the Task Force on Simpsonwood and to act on specific
recommendations. No other items will be on the agenda.
Only delegates to the 2006 Annual Conference session last
June will be the voting delegates for this called conference.

Attendance is required so that Simpsonwood’s board and
management can be authorized to take immediate steps to
stabilize its financial situation, including financing present
long-term debt plus past due operating debt. Also, it provides
capital for needed improvements and establishes a working
line of credit to operate for the remainder of the year.

4. What is being done to address the challenges
Simpsonwood currently faces?
The delegates of the 2006 Annual Conference Session
voted to create a Simpsonwood Conference and Retreat
Center Task Force to study all aspects of Simpsonwood and
to propose recommendations to ensure a healthy financial
future. The task force has developed recommendations
which, if ratified and implemented, will help to achieve
that goal. Currently, Simpsonwood’s sales and marketing

and permanently downsize operations. The increased
loan requests are predicated on the expectation that the
subsidy will be approved. Discussion with the bank indicate
that $750,000 is a minimal subsidy.

11.Will there be efforts to raise additional money to help
sustain Simpsonwood’s ministry?
Simpsonwood is currently pursuing several avenues
such as grants and an individual giving campaign. In
order to build a steady annual donor base, as well as
identify appropriate grants, the Simpsonwood Task Force
recommends hiring an individual whose work is dedicated
solely to secure new and additional funding. The Bishop’s
Appeal at the 2007 Annual Conference Session will be for
Simpsonwood Conference and Retreat Center.

12.Why do we need a Development Director for
Simpsonwood?
As mentioned earlier, a Development Director is needed
to secure donations from individuals, churches, and
foundations to sustain the ministry of Simpsonwood. This
position should be self-sustaining and significantly
contribute to the financial stability of Simpsonwood over
time. It is our desire to maintain and reinforce our
connection with the North Georgia United Methodist
Conference churches through this director.

13.What can we expect in terms of keeping Simpsonwood
in good repair?
Funding depreciation by building a “replacement,
refurbishment, and renovation” reserve is mandatory in
order to preserve the physical plant and keep it updated.
The new financing plan will provide for continual fundraising
to facilitate the building of such a reserve. Without proper
maintenance, property will continue to devalue.

14.Is there hope for increasing Simpsonwood’s occupancy?
Over the past few months, management has focused on
doing a better job of identifying Simpsonwood’s target
market. Recent marketing endeavors are helping to create
increased interest from our own churches as well as from
corporations and nonprofit organizations that are looking
for a place to host meetings. We are confident a
professional hospitality management company can help
increase occupancy.

15.Does the refitting of two lodges to serve youth conflict
with Camp Glisson?
Simpsonwood sees itself as working with, and
complimenting, the wonderful ministry Camp Glisson
provides. This refitting does not represent a new dimension
in Simpsonwood’s services. Retreat business at Glisson

is high all year and overwhelming on prime weekends.
There exists a need for additional retreat space since
Glisson reaches full capacity on many occasions.
Simpsonwood has provided retreat services to youth
(from various denominations) and nonprofits over the
years. There is simply a desire to improve the ability to serve
this age group. More suitable lodging arrangements will
contribute to increasing occupancy as well as continue
the mission of Simpsonwood.

Note: The Conference subsidizes Camp Glisson with
$250-$300K and has done so for many years. Also, Camp
Wesley and Collinswood (to a lesser degree) are included
in the Conference budget.

16.Are there plans to bring Simpsonwood up to date in
communications/electronics?
Plans have been made to equip each of the overnight
rooms in the Brooks Complex and Gibson Lodge with
televisions, phones, and wireless internet service. Our goal
is to have this upgrade completed by December of 2007.

17.What would happen if we were to abandon the operation
of Simpsonwood as a Conference ministry?
Of course, abandonment is a last resort. One option is to
close and secure the buildings and place monies in the
conference budget to satisfy the debt service. Another
possibility would be to surrender the property to the bank.
Of course, relinquishing property worth over four times
the indebtedness is not good stewardship. Whatever
decision that is made must take into account the location
of the conference offices and the investment of the
conference therein.

18.Are you actively pursuing a management contract at
this time, pursuant to recommendation number 8?
We have had three hospitality management companies
review our operations and finances with the potential of
making a proposal to the Board.

19.Why are we considering a management company?
The Board of Simpsonwood and the task force agree that
the expertise to successfully operate Simpsonwood on a
profitable basis has not been, and is not currently, being
accomplished as evidenced by its financial and operational
performance. All management companies consulted
have given us assurance that Simpsonwood can operate
as a profitable hospitality ministry.


