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Group Three:  Final Project-Ways to Design Intergenerational Programs 
 
VICKI-  (start with quick prayer)  "Okay, I'm calling this meeting to order.  All of you know 
why we are here.  We're constantly being bombarded with the same complaints---Our 
church is dying..." 
 
SHIRLEY- "Mmmuh-huh." 
 
CAROL-  "Where are the young people?  We don't have any couples.  We don't have any 
children.  We're all getting old..." 
 
WIL-  "I'm not old." 
 
SHIRLEY-  "I am!" 
 
CAROL-  "...We aren't in the community.  We don't know how to reach the community." 
 
RAY-  "I know we don't have the people and the different age groups we all want, but we 
have to start someplace else.  We need to pay attention to who is in our community.  What 
kind of community are we actually a part of and how can we interact with that community?  
What is God calling us to do?" 
 
WIL-  "Ray, you are so right!" 
 
CAROL-  "Why don't you serve as chairman of this committee?" 
 
LEE-  "Amen!" 
 
VICKI-  "Okay, let's stay on track.  Ray, didn't you conduct a survey?  What did the results 
show?" 
 
RAY-  "I surveyed about 45 pastors in our district.  At least 80% of these churches are having 
the exact same struggles we are.  The question is how do we build an intergenerational 
church where we are reaching out into the community, where we are growing, where we 
have children, where we have a youth group?" 
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WIL-  "Lee, you also conducted a survey, didn't you?  What did you find out?" 
 
LEE-  "I agree with Ray.  Many churches are having the same issues, and it seems that 
because of these numbers that the life of the Church in general would seem to be in 
decline.  But actually, it means that we need to quit being so inwardly focused and be more 
outwardly focused in the community." 
 
RAY-  "Amen, sister!" 
 
LEE-  "Once we do that, we will become more attractive to others.  It's not about us. . . .our 
church surviving.  It's about being out there and doing the great commandment which is 
serving God.  I think we need to keep our focus on that." 
 
RAY-  "I think we need to look at how we worship.  It's good, but very traditional.  Some say 
the old hymns don't speak to this community any more.  They don't want boring but 
worship filled with life.  They want youthful participation.  While on vacation, I visited a 
church that called for volunteers to help serve communion.  They let 5, 6, and 7-year olds 
help serve." 
 
WIL-  "Isn't that illegal?" 
 
RAY-  "Well, we're not really serving wine." 
 
Vicki-  "But do these children really understand what they are doing in communion?" 
 
RAY-  "I can't answer that, but it is a good point." 
 
LEE-  "But they are a vehicle of God." 
 
RAY-  "They are children of God and we need to include them in every aspect, but not only 
that, we need to include ourselves in whatever church activities they are doing." 
 
SHIRLEY-  "Let me share an idea that works at a church I visited.  They have a basketball 
ministry.  The church's gym is used to host kids not already involved in school teams.  
Church members volunteer to be at each door and provide refreshments.  Once a year, 
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there is a basketball Sunday and all these young men and women are invited to come and 
worship with the congregation.  The pastor brings these young folks up and prays for them 
and reminds them they are children of God, unique and wonderful.  It may not be quite the 
answer, but there is interaction with the kids and their parents." 
 
WIL-  "Most of the time when kids come to our services, they sit in the back and they are on 
their I-phones, on Snap Chat...." 
 
CAROL-  "I'm glad you said that.  It makes me think of a key element we are leaving out.  It's 
not enough to just offer the programs.  We need to think about relationship building.  Lee, 
don't you have an idea about this?" 
 
LEE-  "We all know how much we Methodists love to eat.  There's a church I know that 
decided to use that.  During youth time, they not only cooked for them, but then sat down 
and ate with them.  Their conversations led them to talk about careers, finances, and life 
skills.  They built relationships and now when they see each other during worship they take 
the time to talk and share their lives." 
 
WIL-  "I was reading the other day.  I do read.  I found this great resource on 
intergenerational program planning.  First we assess where we are and be totally honest.  
Second, we have to plan.  We can't just sit here and talk and drink coffee all night.  We have 
to plan our strategies....the who, what, where, when, and how." 
 
CAROL-  "Wil, I'm going to add a word.  We have to 'prayerfully' plan." 
 
WIL-  "Word!  Next we have to find out who we are going to target, who we are going to 
invite.  We've got six generations to look at, figure out who we are missing and why.  Then 
we work on growing, living the plan we've created." 
 
CAROL-  "So, Wil, are you suggesting that we use those four steps---evaluate, plan, invite, 
grow---to design our program?" 
 
SHIRLEY-  "Perhaps we need to think of this as not just a program or one event, but our 
culture." 
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LEE-  "Moving forward we are refocusing our culture, our goal for relationships with each 
other and our community." 
 
VICKI-  "So you're saying not just bring in, but go out?" 
 
SHIRLEY-  "What did Jesus ask us to do?" 
 
LEE-  "The great commandment." 
 
RAY-  "The conference has demographic breakdowns for our area.  We can use this material 
to help us see who we need to reach, who we want to be in community with." 
 
WIL-  "This is not just our challenge.  It's happening in church's all over.  It's global.  There's a 
shift in church attendance, period!  This would be a vital thing for us as a church to create a 
culture through intergenerational programming.  If we can solve this tonight, we can make a 
real start in the right direction." 
 
VICKI-  "Okay then, let's go back and look at the survey results.  Wil?" 
 
WIL-  (goes through his slides) 
 
VICKI-  "Let's go ahead and address the challenges.  Do you have that Lee?" 
 
LEE-  (goes through her slides) 
 
VICKI-  "Why don't we break down the four steps that Wil mentioned." 
 
RAY-  (goes through slides on Evaluate) 
 
SHIRLEY-  (goes through slides on Plan) 
 
VICKI-  (goes through slides on Invite) 
 
CAROL-  (goes through slides on Grow) 
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VICKI-  "Well, we certainly have a lot to pray about.  Wil, would you please close us in 
prayer?" 
 
WIL-  (quick prayer) 


