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WHAT IS VITALITY?



Research by The United Church of Christ (UCC) and 
other denominations did not produce a one size fit all 
definition for church vitality.

Church vitality can vary and look different from 
congregation to congregation.

While researching this area what was revealed is that 
church vitality is not the same as size, growth or 
numbers. 



• However research using the Faith Communities Today 
(FACT) survey, indicated all the churches that considered 
themselves vital demonstrated relational growth in three 
areas:

• Their relationship with God: The pastor and 
congregation are experiencing spiritual growth through, 
meaningful praise and worship and a greater focus on 
God’s work.

• Their relationship with one other: They feel like a 
close knit family with activities for adults, youth and 
children.  Everyone has a sense of belonging and feel 
secure within their place in the church.



• Their relationship with the community: These 
churches focuses on and interacts with the local 
community, get involved and advocates for social 
justice and equality and are a positive influence on 
the community. 

Church vitality begins within the church walls but must 
be evident and felt within the community. 



FOLLOWING THE PASTOR’S 
VISION



Rev. Mike Selleck prompted LUMC with the 
question:

“How will your church go about creating disciples 
of Jesus Christ for the transformation of the 

world?” 



Rev. Roy A. Moore of St. Luke UMC in Mableton, 
GA

“Congregations can partner with pastors to
achieve maximum church vitality by working to 

follow the pastor’s vision for the church.”



Pastor Brandon Peterson of NYC describes 4 
ways to support your lead Pastor’s vision

1. Pray for your pastor everyday
2. Always support your pastor in front of others
3. Be a team player with your Pastor
4. Set a goal each year that will move the pastor’s 

vision forward



Through our unified love for Christ we as a 
congregation can develop unified relationships 

with our pastors that support his/her vision for 
the church locally and globally. 

Partnering with our pastors will grow vital 
congregations which are inwardly transformed 

and missionally outbound.



LEADING THROUGH 
CONFLICT



LEADING THROUGH CONFLICT

• Conflict is the result of instability, confusion, or loss.
Ultimately…Change

• Identify the individual or groups of unrest.

• Create a stable foundation that enables growth in 
absence of someone or something significant 

that was lost.



TEAM BUILDING WITH THE 
PASTOR



ENGAGING THE PASTOR

•Meeting and sharing ideas

•Strategize engagement of disciples in groups

•Mentoring and Spiritual Education



PARTNERING WITH THE PASTOR

•Mix Contemporary and Traditional Services
•New Forms of Worship Styles

•Pray together, Plan together, & Praise together



AVENUES OF 
COMMUNICATION



• Benefits of Communication 
1. Builds consensus
2. Builds unity of heart and purpose, which 

glorifies God
3. Builds a sense of ownership in what is 

happening throughout the church
4. Has the potential to dismantle 

misunderstandings before they become 
offenses



• Let everyone know who are the Lay Leader and Lay 
Delegate. Plan ways that these lay servants could get to 
know all the members of the church so they can truly be 
representative of the laity

• Encourage members to attend at least one Church 
Council meeting, to see how and by whom the church is 
governed

• Post in several places, the names of those who sit on 
each leadership committee.

• One Sunday every few months, take time to introduce all 
the members of one of the church committees at the 
service(s). Communicate what that group does and that 
constructive input is welcomed.



• Committee on Nominations and Leadership 
Development. Do you use this group to develop 
leadership within the congregation - or merely once a 
year to nominate people for committees?

• Quarterly “Ministry Fairs” - a meal after church with 
people manning booths to show opportunities for 
involvement and service. Strive to involve everyone 
somewhere!

• Pastors and Laity - seek out individuals / families 
whom you don't know well and ask them what they 
see and experience in being part of your 
congregation. Listen well. Invite one another into 
your homes - share life outside church.



Everyone - be respectful in all communication 
Don’t get on the defensive or offensive
Be examples of open, humble and servant hearted 
leaders and followers. 

We all have blind spots in places where others see 
clearly. People who are not in a position of leadership 
need to know they have access to the church 
leadership and will be listened to.



NURTURING & 
SHEPHERDING 

GODLY 
FRIENDSHIPS



• Shares immediate, generous visits with persons who are in 
hospitals, homebound, in assisted living, and nursing homes

• Shares generous visits with our congregation: members as well 
as family and friends of our congregation

• Shares generous visits with our community: first time 
worshipers, newcomers, and friends in the community

Twelve Keys to an Effective Church - Kennon L.  Callahan

A STRONG, HEALTHY 
CONGREGATION



• Spending time together outside of church 
• (meeting for coffee or having lunch)

• Sending a text, email, Face book message, or a card

• Taking time to call the friend

• Visiting if there is a illness, surgery, death, or joyful event  in the 
family

• Taking a meal to the family if there is a need

• Contacting the pastor if there is a crisis or joyful event that 
he/she needs to know about (with your friend’s approval)

Small group class members nurture those friendships by:



• Congregations receive a practical and powerful way to 
respond to Christ’s commandment: “Love one another as I 
have loved you”.

• Pastors have a TEAM of gifted, trained, and committed lay 
caregivers ready to minister to hurting people.

• Laypeople nurture and use their gifts in meaningful 
ministry, growing spiritually as they serve others.

Stephen Ministry multiplies blessings throughout 
the church and community



“We encourage individuals to form spiritual friendships and

to agree to hold each other accountable. Spiritual friends

pray for and with each other, encourage each other, share

insights into Scripture, and help one another reflect on the

ways God is present and active in their lives.”

-Michael Foss, Power Surge
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