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Research  Project : Worship Crafters 

Worship Crafters Final Report:  

Ways Churches Can Craft Effective Worship Services That Appeal to Varying Interest / 
Age Groups 

Opening Remarks Introduction 
To be effective in making disciples, we need to be able to reach people where their 
needs are by creating effective worship services that meet those needs,  

 1 - Current State of Worship – Steve Chang 
The number shows growth in some faithful practices among American United 
Methodists, but declines in the production of new members.  Combined with the 
death and other losses of existing members, this struggle with new members 
contributes to a pattern of numeric decline among American United Methodism that 
continues a decade’s long trend in place since the formation of the denomination 
through merger in 1968.  
 
UMC membership has declined combining 6 jurisdictions (3 regions).   From 2013 
with 7,299,753 members to 7,183,193 members in 2014, that is net loss of 116,560 
members or loss of 1.6% from 2013. 
 
The UMC in the United States continued to see its membership and attendance slide 
in 2015.  The denomination had 7,067,162 professing members in the United States, 
according to 2015 data released Nov. 17 by General Council on Finance and 
Administration. 
 
That marks a decrease of about 1.6 percent from 2014, the same percentage decrease 
seen between 2013 and 2014.  Average weekly worship attendance stands at about 
2.7 million, a drop of about 2.9 percent from 2014. 
The UMC remains the third largest religious body in the United States – behind 
Catholics, Southern Baptists, but ahead of Mormons.   Most Christian denominations, 
including Roman Catholics and Southern Baptist Convention, have seen their U.S. 
numbers drop in recent years. 
At the same time, the religiously unaffiliated that is “nones” have grown into the 
U.S.’s second largest religious category, according to Pew’s 2014 Religious 
Landscape Study. 
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Methodist growth during the post- World War II era, reached 11 million members in 
the 1960s.  But in the past forty years, Methodist membership numbers went into free 
fall to a total membership of 7.4 million in 2012.  Even as the total number of 
American skyrocketed, the number of Methodists plummeted. 
 
Mark Tooley, president of the Institute on Religion & Democracy and a practicing 
Methodist, told The Christian Post that he did not feel confident in the survival of the 
UMC in America.  “It has lost over 4.5 million members and there is nothing in its 
U.S. policies that can or will reverse the decline in the future.” Said Tooley. 
 
There appear to be few signs that the trend in the United States will cease. One of the 
main indications of this decline would be the age of average UMC members.  The 
median age is becoming older and older, thus the membership is literally dying out. 
“The median age of population is 35; the median age of attendees in The United 
Methodist Church is 57. 
 
According to Fact Checker published on March 17, 2015 by Joe Carter, as of 2010, 
four percent of American (12,200,000) worshipped in a non-denominational church.  
There are almost as many in all of the non-denominational churches as there are 
members of the Southern Baptist Church and almost as many as in all of the mainline 
churches combined.  A decline in a conservative denominational church is often 
offset by an increase in a conservative non-denominational church. 
 

2 – Types of Worship – D.J. Seifert  
In today’s world, worship is practiced in many different ways.  Differences in age 
groups and cultures have created a diverse number of worship styles.  Some of these 
are the contemporary, traditional and blended.   Due to a generally mixed group of 
churchgoers, churches are encouraged to provide worship environments that 
accommodate the needs of its participants, sometimes forcing the church staff to be 
creative. 
 
Here’s a breakdown: 
 

Contemporary: refers to a service with a “praise & worship team” (a singer, 
drummer, guitar player) rather than choir, in an informal setting. In larger churches 
overhead screens will display the words to assist the congregation in singing. The 
preacher may offer a time to speak afterward with him/her about what was heard in 
the message. This is an opportunity to ask Christ into your heart. Also, the 
tremendous amount of change in our culture has required a response from the 
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Church.  Younger folks relate to this type of service, with its upbeat music and flair 
for fun. 
 
Traditional: In a Traditional Worship Service you typically have a choir and a 
director as well as a keyboard accompaniment. The choir will usually sing together 
with the congregation using hymnals. The song selection can vary, but will usually 
consist of more traditional hymns. Some that come to mind are: “I’ll Fly Away,” 
“Amazing Grace,, or “Just As I Am.”  Many of the older generation prefer this style 
of service because it has been passed down generation to generation and is fairly 
predictable. 
 
Blended:  The word “blended” means “mixed” or “shaded into each other”. Many 
evangelical churches today have a service they would describe as “blended”. This 
type of service allows for a broad appeal to many different ages of people. Musical 
variety is often the one defining component. Generally, “blended” implies that older 
hymns and choruses will be used together, thereby the “blending” of the older and 
newer styles.  
 
Culture:  In thinking about our worship forms and about the general tone and 
atmosphere of our church, “culture” equates to our pattern of life including thought, 
emotion, speech and activity. We should consider the weaknesses and strengths of 
different cultures when designing the service. Importance should be on expressions of 
heart and mind that please and help people. Hopefully, we would be able to proclaim 
all that is good in every walk of life, to find a way to “be ourselves” (which is partly 
predetermined) and be what we need to be to honor the greatness, truth and beauty of 
God, and to reach out to all people God is calling us to touch. 

3 – What is Worship  – George Brooks 

Team, here are comments gleaned from several reference resources on the meaning 
of worship.  Hopefully this information may help our team better understand what it 
means to worship.  This is a critical first step in setting about to design or identify 
ways churches can craft effective worship services that appeal to varying interest and 
age groups.  The assumption is made here the such services can fit within a broad 
range of services ranging from larger numbers of people found in corporate or 
congregational worship services to very small groups or even individual worship 
such as morning devotions or quiet times.   
 
As a first step in understanding worship my first thoughts or inclination was to 
explore the scriptures of the Holy Bible, the ultimate authority.  Here is some of what 
the Bible has to say on the subject: 

1. Exodus 3: 1-6 tells us that worship is an encounter with God. 
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2. Exodus 34: 14 says that worship is reserved for God. 
3. Psalm 29: 1-2 says that in worship we ascribe to the Lord the glory due him. 
4. James 4: 8 says when we draw near to God, he draws near to us. 
5. Hebrews 12:28 says we should worship with reverence for God.   

 
Further information and discussion on defining worship was found in the Methodist 
Book of Worship.  Under Section I. General Services , The Basic Pattern of Worship 
it states: “Our worship in both its diversity and its unity is an encounter with God 
through the risen Christ in the power of the Holy Spirit,” In other words as people 
gather to worship utilizing various resources such as music, dancing, clapping, 
preaching, singing, or whatever personal preferences dictate in striving to encounter 
God through the power of the Holy Spirit. 
Robert W. Bailey in his book “New Ways in Christian Worship” states that 
“Christian Worship is not authentic without a specific encounter with God that 
produces definite obedience to God.”   
 
Here are some additional crucial aspects of worship as shared by the above 
referenced author: 

1.  “Worship simply put, is the acknowledgement  of God’s supreme worth.” 
2. “We worship God because of who he is, not because of what he can do for us.” 
3. “Worship is directed toward God, not any person or organization.  We praise 

God and only God.”   
    

 In summary, worship takes place as we encounter God through the risen Christ with 
the power of the Holy Spirit.  The term encounter is used in reference to worship in 
the Holy Bible, The Methodist Book of Worship, and the writings of Robert W. 
Bailey.  The word encounter often takes on a negative connotation; however, here I 
believe it speaks of the wonderful exchange of love from God to us and from us his 
children to God.  Worship: an exchange of love.       

 4 – What is Worship & Effective Worship – Julia Allen 
What is worship? All religion is a mixture of truth and tradition. There is no area 
where this is more evident than in worship.  The word “worship” came into 
prominence in the 1300s.  It was a contraction of two words: worth and ship. It meant 
to ascribe or declare the worth of something, or to place value in the thing being 
honored.  All denominations define worship in terms of their traditional thinking and 
cultural conditioning.   
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 As United Methodists, we believe worship is the duty and privilege of man who, in 
the presence of God, bows in adoration, humility and dedication, according to the 
Discipline, The Confession of Faith, Article XIII – Public Worship. 
 
Why do we worship? We worship because of who God is and what God has done. 
Our worship is a response to God, to God's nature and activity. As Christians, our 
worship is centered in the Gospel, in the good news of what God has done in Jesus 
Christ. We worship and praise God for the unique, all-powerful, sovereign, saving us 
from sin and death, drawing us into fellowship with him and with his people, 
enlisting us as partners in his work to redeem and restore the world.  
 
According to the Discipline, The Confession of Faith, Article XIII explains we 
believe worship is essential to the life of the Church, for worship is necessary to 
Christian fellowship and spiritual growth.  Wow…..worship is necessary! 
 
How do we worship? Most people inadvertently limit worship to its congregational 
form.  In our modern/post-modern era Christian worship is often simplistically 
categorized as either traditional or contemporary.  The Liturgical worship, often 
referred to as traditional, primary audience is the Church believer.  These persons 
may be members or visitors, but most grew up in church. The Praise and Worship, 
the contemporary worship style, is a less formal atmosphere. Music plays a large part 
of the service.  The audience is composed of both churched and unchurched 
believers.   
 
 
Is our worship effective? How do we measure worship? Often when addressing this 
question we focus on the elements of a worship service.   Is worship measured by the 
number of songs we sing?  Is it measured by the scripture we read? Is it measured by 
the engagement of the people?  
 

The big question is how does God measure worship? Is worship shaping us into the 
people of God for the purpose of God? The response to effective worship is a church 
on mission. 

5 – Community, In-Reach/Out-Reach – Stacey Murdock 
 
THE BASIC PATTERN OF WORSHIP  ( Methodist Book of Worship) 
 
Since new testament times, this Basic Pattern has had a long history of development.  
At times this pattern has been obscured and corrupted, and at times it has been 
recovered and renewed. The Wesleyan revival continues this emphasis on Word and 
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Table, taking the gospel into the world by preaching and singing and by celebrating 
of the holy meal.  Today The United Methodist Church is reclaiming our biblical and 
historic heritage, as we seek in this Basic Pattern to worship God “in spirit and in 
truth.” 
Worship crafters need to embrace all of the elements of the local church and its 
environment to make this definition a reality:  a Pastor as Spiritual Leader, Laity to 
provide the funding, worship space, leadership in outreach and a commitment to 
making disciples for Jesus Christ.  The bond that exists between the Pastor and the 
Laity leaders must be strong enough that boundaries based on capability and intention 
are easily managed by both, not an easy task but one worth the effort. 
When the local church lacks these elements, even one of them, it will struggle to be 
relevant.  A church with over emphasis on funding and or worship space will also 
struggle to go outside the walls to invite others not like us to enter.  If we’re not in 
this together then we are not in it at all. 
All of the elements that encompass the local community, their language, their 
customs, their work ethic, their family structures, and their connections with each 
other need to be understood. This all assumes that the church is truly connected to the 
local surrounding community, where it is not now or wants to be in the future is the 
focus of the outreach efforts outlined below. Each suggestion is an example of how to 
reach the folks who do not now attend a church or even know of its existence.  
  
Ways to connect with local community; reaching out. 

1. Work at a food pantry, struggling families are there, find out who and where 
they are. 

2. Volunteer at a thrift store; working poor families are likely constituents.Don’t 
have one? Start one. 

3. Visit a homeless shelter, find out who provides resources, manpower, funding, 
look for partnership opportunities.  

4. Talk with other churches in the local area, denomination does not matter, what 
are they doing, who are they not reaching? 

5. Find out who has a connection to local jails and prisons, existing ministries or 
opportunities to partner with staff. 

6. Make a connection with Department of Children and Families, where are the 
needs, who is or is not meeting them. 

 
Ways to connect with local community: pulling in 

1. Have a website with general information about your church or ministry, 
and use it to reach out.  Post a daily prayer bythe  Pastor 
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2. Provide a daily devotion by the  Pastor, short and easy to understand, less 
than two minutes to read. 

3. Calendar of events open to the public, keep it current, PLEASE 
4. Weekly sermons, audio or video, preferably both. 

           5.  Podcast special events, Choir Cantatas, guest speakers, childrens programs. 
           6.  Advertise your availability in your bulletin, local paper, advertiser, flyers. 
           7.   Have youth Pastor post regular notes, Bible study stuff on Facebook,  
           8.   Have Lay Leader post on own Facebook page.  Be out there on the web  
                whenever you can. 
  
 I think we are in need of a revival of the Weslyan traditions of Word and Table, the 
emphasis on Scripture and Tradition in our worship services to have any degree of 
success. Getting back to basics is important for really understanding how to have 
worship that carries meaning and a message for the attendees to take home with 
them.  
 
Worship without a call to leave the building and share what we know with the 
unknowing is not really worship at all. My peace with Jesus is not complete while 
there are so many that do not even know his name except as a convenient swear 
word. 
 
I have to agree with Alan’s assessment that we need to take the church outside these 
walls if we want to have a meaningful relationship with the local surrounding 
community. But not just outside, we need to engage them in their own backyard, the 
places they live, work and play, the places where they congregate for social and 
community interaction. 
 
When we talk about engaging the community, we need to understand that we need to 
get involved, work at a food pantry, not just take notes, meet the people at their level, 
why are they there, what do they need in addition to the food. 
 
Work at a Thrift store, meet and get to know the customers, learn their needs. The 
working poor are here, trying to make ends meet. Want to get closer? Offer low or no 
cost home delivery. They represent a community of neighbors that are close by and 
available for outreach and assistance by us, this is the group we want to serve, that we 
are called to serve. 
 
Do you want to reach out to the millennials? Get a website but please, maintain it, 
keep it current, get on facebook, Instagram, twitter, have a personal presence. The 
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opportunity to reach out and invite others is there, wherever we are. We all know the 
best way to get new people into our church is through a personal invitation. 

 6 – Diversity – Loretta Luke 
Christ tears down the walls of hostility that divide Jew from Gentile making former 
enemies into friends and equals in the faith.  This is found in Galatians 3:28, “There 
is neither Jew nor Greek, slave nor free, male nor female, for you are all one in Christ 
Jesus.”   
 
Let us begin to look at the big picture as we craft a diversified worship service. As we 
visualize eternity with our Heavenly Father and imagine what Heaven will look like, 
when all of God’s people, a people of various races, classes, and circumstances come 
to the faith in Jesus Christ.   Jesus, through His crucifixion, has reconciled us to God 
and therefore with each other.  
 
Revelation  7: 9-10 tells us, “After these things I looked, and behold, a great 
multitude which no one could count, from  every nation and all tribes and peoples 
and tongues, standing  before the throne and before the Lamb, clothed in white robes, 
and palm branches were in their hands; and they cry out with a loud voice, saying, 
Salvation to our God who sits on the throne, and to the Lamb.”  
 Let’s allow heaven to invade the earth by depending on God’s Holy Spirit to help 
change the hearts of all mankind. 
 
For Christians, the practice of multicultural diversity is inspired by John 3:16 “For 
God so loved the world that He gave His one and only Son, that whosoever believes 
in Him shall not perish but have eternal life. “    Since God is the Father and creator 
of all, God’s love rests upon all, even upon those who reject Him.  He therefore calls 
Christians and Christian communities to imitate God love in its worldwide embrace 
of God’s amazing love.   
 
Multicultural diversity then is not to be rejected by the Christian community.  Rather, 
Christians and Christian communities have a special obligation to demonstrate the 
reality of Christ’s culture-transforming love.  If we engage and practice our United 
Methodist Church Social Principles and the mandate of the Great Commission, we 
will discover more and more of the creational blessedness of multicultural diversity 
as human beings and be reconciled to God and to each other because of Jesus Christ 
our Lord. 
 
Matthew 13:47” Once again, the kingdom of heaven is like a net that was let down 
into the lake and caught all kinds of fish.” 



Worship Crafters – Team2 Page 11 
 

What better way to let our light shine but in the Church, all over the world God’s 
people embrace a worship service that will allow the interaction of worshiping 
together with the focus on God’s Holy Word, to accomplish fellowship in a worship 
service. This transition to a diverse worship service would help this world improve 
the oneness, our unity in Christ and start the formation of one nation under God to 
live in humbleness with each other.   
 
 If and when we can change our thinking about who we are in Christ through the 
Word of God as who God created us to be as in Genesis 1:26, When God said, “Let 
us make mankind in our image, in our likeness, so that they may rule over the fish in 
the sea and the birds in the sky, over the livestock and all the wild animals, and over 
all the creatures that move along the ground.” We can then see we are all created 
equal in God’s eyes.  In order for us to come together without the wall of exclusion 
we need to open our worship service to all, to praise our King of kings as we allow 
Heaven to invade the earth.     
 
 
                    

 

7 – Worship Energy Level – Susan Aukerman 
(Susan had to drop out of Group 2 because of health reasons, but submitted this 
before she left) 
 
SURVEY QUESTION: What defines energy in a worship service?  
 
Research from Mt. Carmel UMC generated on December 3, 2017 and 
December 10, 2017 with an average attendance of 34 members.  Our age 
group ranges from 19 years to 86 years of age.  The vast majority are 
retired seniors.     
 
RESPONSES:  
1. Worshipping God in prayer, in earnest, is knowing and feeling the Holy 
Spirit surrounding us to lift us up.  In turn, one’s energy becomes keeping 
our lives placed on Our Lord and Savior with strength unknown.  
2. Prayer: love for each other and the love of God.  
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3. A Pastor who knows and understands scripture has the ability to share 
and communicate to the congregation who is receptive.  A congregation 
that opens their hearts to God – to the love of God.  
4. Lively music that most of the church knows.  
5. One’s ability to put their soul and body at rest when they approach the 
Presence of God in His sanctuary.  
6. Occasional contemporary, popular worship songs will add to the overall 
energy.  Even though the congregation doesn’t regularly have families 
with young children, we need to make accommodations for them.  Slightly 
shorter pastoral prayer to keep members more tuned in to the words being 
shared.  I like the addition of a second scripture passage.  
 
 
 
 
 

8 – Church Has Left the Building – Alan Tingle 

Luke 10:02 
The harvest is plentiful, but the workers are few. 
Ask the Lord of the harvest, therefore, to 
send out workers into his harvest field. 

  
A new, fresh and innovative way to create an effective worship service 
that can appeal to different people is by taking worship outside of the 
building and by challenging the concept of worship outside of a western 
view of doing it. 
 
It is important to keep in mind that in the four gospels, Jesus constant 
invitation was to follow him. Jesus worshiped God wherever he was and in 
whatever activity he was doing. As we recall in the gospels the activity 
that Jesus was doing the most was meeting the needs of people, wherever 
they were, while serving his community. Therefore, I believe we can 
worship God by serving our community. 
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If we find creative and new ways to serve our community, not only will we 
be following Jesus’ example, but we will be worshiping God by following 
the greatest commandments, to love God and to love one another. 
 
For that reason, I am recommending the implementation of a worship 
system that The Nett Church has been using since its conception: the idea 
of taking church out of the building once a month and worshiping God 
through our service. 
 
Luke 10:2  is the biblical foundation of this suggestion: 
The harvest is plentiful… 
The current population of Gwinnett  county is expected to be 897,715 by 
the end of 2018  with a breakdown of 44% non-Hispanic  white, 23% 
black 20% Hispanic and 11% Asian.  
 
 A church’s membership rarely reflects the diversity of the surrounding 
community. Martin Luther King’s quote “the most segregated hour in this 
nation is Sunday at 11:00” is still true today in most of the churches in 
Georgia.  
 
Demographics in the areas directly around most of our churches have 
changed in the last decade and will continue to change. If membership 
does not reflect the demographics of the communities around our 
churches, membership normally declines.  
 
…but the workers are few. 
In most churches, 20% of the membership does 80% of the work and the 
workers always seem fewer than we would like. We must remember the 
entire Christian movement started with eleven disciples.  
 
Ask the Lord of the harvest… 
The important thing to remember is that God is in control. We must pray 
and ask the Lord to guide us in doing what he would have us to do. God 
will lead us in a direction that may not be our first impulse. Being open 
and receptive to direction and guidance is key.  
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…to send out workers into his harvest field. 
This is where God has asked the church to “leave the building”. 
Our first mission field or harvest field is the communities that surround 
our church campus. We often think of the church’s mission field as place 
far away. But if we go back to basics we will see that our mission field is 
those people God has put in our path. 
 
The Nett at Berkmar reaches out to the community in several ways:  
It uses the biblical framework of Acts 1:8: Be a witness of Jesus Christ in 
Jerusalem, Judea, Samaria and the End of the world. 
Jerusalem is our immediate surroundings 
Judea is our regional surrounding (our county) 
Samaria is those ways of doing church that stretches us. 
End of the world is everywhere else. 
 
Church closes the sanctuary every fourth Sunday of the month and 
completes a church-wide mission project in one day.  All ages participate 
in the mission projects.  
 
These mission projects help us to: 

 Meet a need in the community and  
 Strengthen our church family as a team building exercise     

 
Examples of mission projects include:  

 Hosting a community wide picnic in a mobile home park  
 Habitat for Humanity: Doing maintenance on five houses 
 Packing 5000 meals for remote missions 
 Hosting community-wide Thanksgiving dinner 
 Sending “Thank you” packets of candy to 3000 teachers in Gwinnett 

county 
 
Churches should:  

 Be aware of and welcome community diversity 
 Match church leadership to diversity 
 Be aware of needs of the community 
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 Hold events to make members of the community feel welcome. 

Closing Remarks Summary 
As our church rolls are getting older and are shrinking, we need to craft 
our worship services to meet those needs, in order to make disciples for 
Christ.  
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