
Ways to Launch and Nurture Spiritual Growth                                             
in the Congregation and Community 

As we worked together, and with the contributed insight from our individual churches, we came to realize that our 
congregations are different, and within each congregation and community there are different segments with different 
needs. So, how do we address such a wide spectrum of opportunities and complexities? What could we accomplish in 
such a limited time that would bring value? There was obviously no single activity that would bring value to or be 
embraced by such a diverse group of recipients. But, were there common problems that could be addressed to help 
facilitate successful implementation of unique initiatives across the different communities and unique personalities of 
churches, each motivated to make disciples of Jesus Christ in their very individualized community and energized by 
different interest, experiences, and levels of expertise? 

How many great ideas and well-meaning initiatives never materialize, destined to the dustbin of “I wonder whatever 
happened to that idea to do _________?” With so much desire to make disciples, engage our congregations and 
communities, and to transform our own little portions of the world, why do we not have countless examples of success? 

Some say “if God blesses it, it will succeed and if He does not, it will not”, but with all the truth that such a statement 
conveys, we also know that we are the hands and the feet. Doesn’t God desire that we use all of our God-given talents 
to accomplish the transformation of the world? Would an objective review of some of those great ideas show common 
pitfalls and/or provide opportunities to reinvigorate some efforts that might well accomplish worthwhile congregation 
or community transformation? 

Corporations thrive or expire based upon ideas being defined, vetted, and systematically put through analytical 
development, and deployment using “Best Practices” that require a level of discipline often missing in volunteer-fueled 
small organizations. But the fact that these processes work should encourage some level of adoption by our churches. 

What we discovered in our small group is the not so uncommon failure of language to convey adequate meaning. As we 
discussed how to go about an effort to transform the world we found that certain words carry with them preconceived 
connotations that limited our collaboration. Too quickly words like “project” caused as much confusion as clarification. 
We wanted to define a process of doing something that was broader than the limited mental image of a project.  

Corporate America has already coopted the words “goals” and “objectives”, and each has its own interpretation and 
cliché. The broader development, implementation, and long-term management of a process has an identification in the 
Christian world that has been hijacked by the military to define what is typically a short duration effort and that word is 
“mission”. So, let us reassert the word, “MISSION”, and define it for this effort as “the identification and defining of a 
need,  the analytical study of that need, the development and implementation of a process to accomplish satisfaction of 
the need, the management and maintenance of that process, and the establishment of periodic review and 
accountability to monitor the process in order to manage the long term modification or replacement of the process in 
order to continue to provide the benefit, as long as the need exist”.  

Although some of the examples that follow do not reiterate the MISSION objective and may seem more process 
oriented, all are part of the broader MISSION definition and contain all aspects of its character.    

The North Georgia Mustard Seed’s project objective was envisioned as helping entities employ a methodology to define 
a need (seed) and develop a process to, ”launch efforts to help grow ideas for spiritual growth within our individual 
congregations and include the local community,” with the end purpose being to “make disciples of Jesus Christ for the 
transformation of the world”. The material that follows hopefully defines and clarifies that methodology and provides 
examples of some ideas for Spiritual growth in your congregation and communities. Whether the spiritual growth idea 
involves the community as an object of the effort, or if the community is involved as a participating entity in the effort, 
or if the spiritual growth happens within your congregation as a direct result of helping the community, spiritual growth 
is envisioned.  



An opportunity to positively effect or initiate an effort to launch and nurture spiritual growth within a congregation 
and/or community would logically come from some observed or assumed absence of or shortage of spiritual growth. 
What was it? Capture that need and define it. Define it clearly so it will be possible to share its need with others who will 
be needed to support the effort in order to provide a solution to answer the need. If clarity seems difficult, collaborate 
with others who have some level of expertise or interest until there is clear definition of what successful 
accomplishment and obtainment would look like. This level of clarity will help gain support of those responsible for the 
implementation, execution and maintenance of the final process to answer the need. It will also help identify likely 
obstacles and potential solutions to overcome those obstacles. 

The clarification process will also be very helpful in identifying logical interim objectives whose obtainment will serve as 
progress milestones toward the final objective. As those milestones are being identified, there is a crucial need to 
establish agreed upon ways that measure the progress toward their accomplishment, so that adjustments can be made 
in the process if/when necessary, and also to know when the process has reached its objective or agreed upon 
reassessment point.  

Let’s review where we now are in the mission development process. 

 We have identified the need and clarified it 

 We have obtained agreement on the need with all those who will be affected by the envisioned process, or will 
play a part in developing the process, and/or be responsible for the day to day execution of the process in order 
to meet the need fulfillment envisioned. 

 We have identified the most likely obstacles and potential solutions to those obstacles 

 We have identified the logical progression of the analysis process and obvious milestones and measurements 
that will determine our progress toward the individual milestones within the development process. 

 The list of potential partners in the development process have been identified and are ready to participate. 

It is now time to obtain “buy-in” from those in our “shareholder” community, all those who will be affected by or whose 
involvement and commitment is need to have the process work. Our group includes the Senior Pastor, and any potential 
designee they may assign to play a part in the development of the process, and/or whose work will be needed in the day 
to day process to make the process work within the current church operation. The group also includes all those whose 
support and involvement is critical; Committee Chairs like Finance, Administration, Trustees, and administrative staff or 
volunteers critical to the final success of the process being defined and developed. This buy-in process must ensure that 
everyone involved is aware of everyone else who is involved and the potential role each will likely play in the 
development, testing and implementation of the process to be developed and how that process will fit within the 
MISSION inclusive definition set forth in this document. This “shareholder” group will receive all periodic status update 
reports, schedule changes, and be available for consultation and participation in any meetings deemed necessary for 
completion of the MISSION. 

We have reached that part of the development process traditionally addressed by project management. It is not the 
intent, nor within the scope, of this report to duplicate what has been covered in countless books and articles on project 
management. We will however offer some helpful hints on pitfalls to avoid. 

Every participant will want to know how long will “it” take and when will certain development or testing or 
implementation milestones be reached. Remember the main point of these milestones is to communicate. Effective, 
open, and honest communications with all shareholders is key to the successful implementation of any process. And 
that communication must be in both directions if it is to inform, maintain involvement, focus, and commitment of all 
entities critical to the development, implementation, and day to day running of the process to fulfill the envisioned need 
of the MISSION. A word of caution; awareness and allowance for local culture in the mission cannot be ignored. 



Other key contributors to failure deal with milestone dates. While it is important for the sake of coordination of effort to 
establish reasonable schedules, “do or die” commitment to dates can cause premature introduction of key components 
that, in the long run, erode trust or interfere with dependency requirements of other components of the development, 
testing, or implementation process. Dates will be met, dates will be missed, and dates will be changed! The key purpose 
for schedules is communication. The vast majority of process development and implementation failures can be traced to 
failures in communication. Committed, Christ centered efforts to launch spiritual growth within congregations and 
involve the community can best be accomplished by open and honest communication between participants and 
adherence to basic Mission inclusive principals.   
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