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(Enter Jill) 
Introduction 

 

We are Methodists, so when our team was presented with this subject, one of the first things we did was to share 
some methods--processes and systems that we (and I’m sure many of you) have used in our professional lives to 
launch anything...a project, a product, a new way of doing things!  So, we settled on a Method for getting some 
structure around launching ways to nurture spiritual growth both in our congregation and surrounding community. 
 

First Step—identify your opportunity and do the research to obtain evidence that supports your idea being a viable 
one.  
 

You may already have an opportunity and evidence, but if not, there is a tool that can assist you in identifying your 
Opportunities.  That tool is Mission Insite (URL’s-www.ngumc.org/missioninsitedemographics or missioninsite.com) 
and we have access to this tool through Rev. Dr. Phil Schroeder and his team.  They can give you access and assist you 
in acquiring and analyzing the plethora of data that awaits you. 
 

This site allows you to create reports about the community around your church that give you 

1) population and household trends 
2) racial/ethnic trends 
3) age trends 
4) school-aged children trends 
5) household & family income trends 
6) households & children trends 
7) marital status trends 
8) adult educational attainment 
9) population by employment 
10) and something called MOSAIC segments—which clusters household into groups with multiple common 

characteristics like income, educational levels, presence of children, profession, etc. 
 

Who’s around Atlanta First UMC?  The Young City Solos-Urban Edge, Singles & Starters-Colleges & Cafes, Singles 
& Starters-Striving Single Scene. And most importantly for this exercise, these reports give insight into these 
groups’ Charitable Giving Practices AND Religious Program or Ministry Preferences thus enabling you to find your 
opportunities more easily AND you’ll have relevant data to support your ideas! 
 

At Atlanta First, I am trying to start a weekly YogaFaith class. Just to add some additional support to the 
YogaFaith idea, one of our younger members donated a Facebook ad which provided this insight. The green 
shows how many saw the ad, the blue shows the number of people that filled out a form and sent their contact 
info to us. 
 

Once you have your idea, some evidence to support it, and of course, buy-in from your Pastor, THEN next steps— 
(Enter center stage, John and Mike) 

 



Ways to Launch and Nurture Spiritual Growth in Your Congregation and Your Community  Page | 2  
 

 

Example One - Confirmation is not Graduation 

Whether your idea comes from the Mission Insite tool or from concerns or ideas of staff or parishioners within your 
congregation, it is vitally important to state it clearly in written form as a potential opportunity for your congregation.   
In clearly defining the successful accomplishment of the opportunity it is necessary to define what results will 
determine success and how those results are to be measured This needs to be clear enough to gain support from 
those impacted by the change and critical to its success (shareholders).   

As an example; some churches notice a decline in church activities by young teenagers after they complete 
confirmation even though there has been no reduction in the activities offered by the church. In some cases, their 
parents might have thought that once they have ensured the child has completed confirmation, the parent’s job was 
done. But such a thought does not acknowledge that their young adult is entering a world where faith in Jesus Christ 
may very well not receive any positive reinforcement and is more likely to find a world hostile to any favorable 
pronouncement of such faith. We need to be able to continually nurture the spiritual growth of our teens and make 
them disciples, so they may grow, live Christian lives and lead others to Jesus Christ. 

Confirmation is not Graduation: 

 Opportunity: Decline of teens actively involved in the church after completion of confirmation 
 Objective:  Increase the number of teens, inside and outside the church, participating in programs at the 

church and Christian-sponsored activities.  

Ideally, we would like to have them involved in Christian communities throughout their lives, but we are losing them 
at an early age. So how are we going to go about achieving this objective? How do we keep them involved? 

Is it accurate to assume that young adults who are engaged in camp life with increasing involvement and 
responsibility tend to stay more involved? Or that young adults who have participated in the enriching service to 
others through local or international mission projects tend to stay involved?  

Are we doing all we can to give them the tools and connections to stay involved? 

Are we being intentional about our support? 

Steps to Success: 

In the classic logic of connecting cause to effect, we are left with effects looking for causes! 

How do we find out what works for us? Realizing that people are different, and that one approach will most likely not 
work for all, what approach works best for most in our local church and community? 

John will now discuss how you might become more successful in developing solutions to this problem in your church.  

After clearly defining what success looks like (your vision) and how its obtainment will be determined, obtain buy-in 
from shareholders and establish reporting expectations and methodology. A quote attributed to Winston Churchill, 
“However beautiful the strategy, you should occasionally look at the results”. 

 Establish milestones leading to vision and how progress toward them will be measured. These 
Milestones will most likely be assumptions you wish to test and logical prerequisites you envision. All 
participants need to understand the likelihood of these being modified based on actual feedback.  

Example:  Percent of youth attending camps, mission trips verses no involvement in either, that stay 
involved after confirmation 
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 Establish an adjustable timeline based on results feedback. Some will be Review Points with 
Shareholders, others periodic checkpoints. All must tie back to milestones (original or revised). 

Example:  Test outcome of Camp and mission participation for 1 year, for 2 years or class against class. 

Analysis is only possible when measurements are recorded and compared. Whether one establishes a 
database by graduating class, or a spread sheet, or tracks results in manila folders, it is imperative to capture 
the results you, as shareholders, have agreed to accept upon which you will judge success or modify your 
assumptions  

The Do Loop: 

Execute the Analysis plan  

1. Monitor, record and report progress and problems 
2. Analyze  

o Are your actions producing the desired milestone results? 
o Are your Assumptions correct? (NEVER be afraid to challenge these) 
o Rethink Assumptions 

3. Modify actions/ milestones/ timeline: You will always benefit from this process 
4. Return to (2) above and continue process  

o Analyze Vision of Success Modify  

 OR 

o Celebrate and Thank God for His guidance 
 

Implement the Program: Whatever it is. . . It must be Intentional and Committed to Fully 

Monitor and Adjust As Necessary; Establish Regular Review Authority/Responsibility/Time  

  

Now please welcome the Nash Brothers as they give you another example of the process at work. 

 

Example Two: Bible Study 

(Enter Stage Right Alonzo and Bill) 

ALONZO   So ….what’s the NEXT idea for launching spiritual growth? 

BILL           Bible Study 

ALONZO   And WHY do you believe that’s a good opportunity? 

BILL          Well … the BIBLE tells us so. 

ALONZO   REALLY ?? 

BILL          Oh yeah.  In Deuteronomy God says:  “You MUST read this Instruction aloud. Gather EVERYONE in order 
that they hear it, LEARN it, and revere the Lord.” 

And in Proverbs 9:9 it says, “TEACH the wise, and they will become wiser; inform the righteous, and their learning will 
increase. 
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ALONZO   Well THAT’s Old Testament stuff! What did JESUS say?  

BILL          Oh …. Jesus made it CLEAR: He said in Matthew 28: “go and make disciples,…. TEACHING them to obey 
EVERYTHING that I’ve commanded you. Not only THAT, but there’s a reward, too!! 

ALONZO   REALLY now! 

BILL          Oh YEAH! In Matthew 5 JESUS says: “whoever keeps these commands and teaches people to keep them will 
be called GREAT in the kingdom of heaven.” 

ALONZO   And have you forgotten what Paul told us in 2 Timothy 2:15: “STUDY to shew thyself approved unto God, a 
workman that needth not to be ashamed ….” 

And what James told us in James 1:19 and 22: “… everyone should be QUICK TO LISTEN, slow to speak, and slow to 
grow angry ….. welcome the word planted deep inside you - that very WORD is able to save you.” 

BILL           That’s RIGHT!  Paul and James were saying the SAME THING! 

ALONZO   Oh YES!  Hmmm ….  So … is the idea to do the same Bible Study for everybody? I doubt that would work! 

BILL          Oh ….. the Bible talks about THAT, too! 

ALONZO   Oh, COME ON NOW! 

BILL          It’s TRUE.  In Hebrews 5 the Bible talks about how some folks who want to know about God, but aren’t 
really ready for the DEEPER study.  It says: “you need someone to teach you an introduction to the basics about 
God’s message.  You have come to the place where you need milk instead of solid food.  Everyone who lives on milk 
is not used to the word of righteousness, because they are babies.  But solid food is for the mature, whose senses are 
trained by practice to distinguish between good and evil.” 

ALONZO   OK.  So John says we have to define our OBJECTIVE. 

BILL          John THE BAPTIST? 

ALONZO   NO!!  John Heath in our GROUP! 

BILL          Oh, yeah.  Well, I figure that our OBJECTIVE is to Start It and Sustain It over time. 

ALONZO   So what are the steps or MILESTONES in getting started? 

BILL            Well,  It’s gonna be DIFFERENT for Milk drinkers vs. Solid Food Eaters but I figure the steps would include: 

Recruit a Facilitator 
Survey for Interested Parties 
Select a Curriculum 
Select a Meeting Time and Place 
Advertise the Meeting 
Invite Others 
Meet 
and REPEAT 

 Milestones 

ALONZO   And HOW is SUCCESS measured? 

BILL          Participation and Continuity 

ALONZO   And WHEN do you check that? 
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BILL          For the Solid Food eaters:  3, 6, 12, 18, and 24 months.  For the Milk Drinkers:  Every 3 months 

ALONZO   So ….. what’s a reasonable schedule for your Milestones? 

BILL          I figure: 

30 days to Recruit a Facilitator 

60 days to Set a Curriculum and Meeting Time 

70 days to the first Meeting 

At 100 days you would Evaluate your progress 

And continue to Evaluate periodically  

ALONZO   Sounds like you’ve thought this out. 

BILL          I think I’ve taken Jesus’ words in Matthew 28 SERIOUSLY!  

(TEACH them to obey everything that I’ve commanded you.) 

(Exit Stage Right) 

(Enter Simone and Robin) 

 

Example Three: Mustard Seed Prayers 

 
Opportunity:  
The people around our church are often unchurched and unaware of the power of prayer.  
When they are in need or fear, where can they turn for help?  
As believers, we know that God hears and responds to our petitions.  
The church can offer love and support through a telephone intercessory prayer ministry.  
 
Objectives  
• The church will initiate and maintain an intercessory prayer ministry for the community.  

• Spiritual growth through consistent prayer will be experienced by church members.  

• Members of the church who may not be physically able to leave their homes will be involved.  

• The church will be seen by the community as an example of trustful prayer.  

• Love for the community will grow in church members as they pray.  
 

Process:  
• Obtain buy in from the pastor and church, and request prayer for the ministry.  

• Solicit and offer training to volunteers to pray for special requests sent by daily text or voicemail message  

• Obtain a cell phone to receive prayer requests via text/voicemail from the community  

• Notify the community of the opportunity to request prayer 

• One volunteer will hold the prayer phone, collect prayer requests and send    them to the other volunteers.  

• Prayers can be short and to the point  

• The ministry can decide how long to leave each prayer request on the list to be prayed.  
 
Obstacles  
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• Lack of favorable response from church and/or pastor  

• Lack of willing prayer volunteers  

• Lack of prayer requests from community  

• Loss of focus on God’s response and mechanization of prayer  
 

Possible solutions  
• Revise plan to address pastor/church concerns  

• Personally, approach people to volunteer  

• Ongoing reminders and devotions to focus on God alone  

• Encourage personal prayer for all church members and volunteers.  
 

 
Conclusion 

 
As we worked together on this project, we came to realize that there are many ways to NURTURE spiritual growth, 
but to have a successful LAUNCH you must have a method to follow.  

Ideas may be different depending upon the culture and personality of each church and community. While we have 
made some suggestions about programs we are very excited about, these may not apply to your church or your 
community. If you are searching for ideas, please explore MissionInsite at 
www.ngumc.org/missioninsitedemographics. Learning more about your community will spark ideas…and help you to 
determine which ideas are viable.  

There are many other great resources on the North Georgia Conference website at www.ngumc.org/ministries. 
These are broken down by categories such as: 

 Age Level Ministries 
 Congregational Development 
 Mission and Outreach 
 Discipleship 
 Ethnic Ministries 

…and others. You can also find ideas and guidance at The United Methodist Church website. www.umc.org/how-we-
serve. We have excellent leadership in our conference, both pastors and laity that are available to speak with you 
and point you in the right direction. Let your apportionments work for you! 

With that said, the best ministry ever conceived is doomed to failure without thoughtful, prayerful, intentional 
planning and execution. This is why we chose to emphasize process over programs. We want to equip you for 
success, no matter the idea. 

The Six Steps to Launching a Successful Ministry are 

1. Opportunity – Identify your opportunity 
a. Observation 
b. Research 
c. Supporting evidence 

2. Objective – Clearly define the objective 
a. What does success look like? 
b. How will success be measured? 

3. Process – Set milestones and define basic assumptions 
a. Miscommunication and misunderstanding are the downfall of many great ideas 
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b. Write the plan, put it on paper, and discuss it to identify points of disagreement or misunderstanding 
before beginning. 

4. Timeline – Set milestone accomplishments and dates 
a. Measures success toward the objective 
b. Gets process back on track when needed 

5. Obstacles – Anticipate possible obstacles 
a. Time, money, interest, timing, others? 
b. Determine how to meet and conquer obstacles 

6. Solutions & Resources – Identify available resources 
a. People – advisors, staff and volunteers 
b. Technology 
c. Funding 
d. Materials – Literature, UMC resources, other supplies 

Thank you all for your attention today. We hope you find this method helpful as you lead your church and 
community into a closer relationship with our Lord. Now go plant your seeds…grow your trees…and demonstrate the 
kingdom of God in all you do! 

Will you pray with me? – Heavenly Father, thank you for loving us and for desiring a closer walk with us. We pray 
that, like the mustard seed, You will take our plans and ideas, water them, nourish them, and prosper them so that 
they might bless our churches and our communities. May Your children learn to rest in Your love and walk the path 
You have set before us here on earth. To You be all glory, honor and praise. In the Holy name of Jesus, Amen. 

 


