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Group 6 Bible verse selection: The steadfast love of the LORD never ceases, His 
mercies never come to an end; they are new every morning; great is Your 
faithfulness. “The LORD is my portion, says my soul, therefore I will hope in 
Him."—Lamentations 3:22-24 NRSV  
 

Questions Project Attempts to Answer: 

 What are the attributes of a strong lay leader? 
 How does the church rotate positions so new people can assume leadership 

positions? 
 How do lay leaders prepare their replacements? 
 How do lay leaders partner with the pastor? 
 How does the church identify potential leaders among the laity? 
 How does the church ensure lay leaders are grounded in Methodism? 
 How does the church ensure lay leaders receive training in leadership skills? 
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Attributes of a Strong Lay Leader 
 

 A Strong Lay leader will always start their meeting with prayer and scripture 
so that the Holy Spirit will lead. 

 A strong Lay Leader will work close with the Pastor and ministries of the 
church with a goal to help the church grow. 

 A strong Lay Leader will have regular meetings so that everyone on the 
committee can be aware of the needs of the church and community. 

 A strong Lay Leader will train others on the committee to be ready to be the 
chair when their term has expired 

 A strong Lay Leader will listen to other member’s suggestions that help the 
church grow. 

 A strong Lay Leader will listened to other suggestions whether they are on 
their committee or not. 

 A strong Lay Leader will attend church on a regular basis so they will know 
the state of the church. 

 A strong Lay Leader will attend Sunday School/Bible Study to help them 
grow stronger spiritually. 

 A Strong Lay Leader will attend Annual Conference to keep up with what is 
going on at the conference level. 

 A strong Lay Leader should learn about the book of discipline to understand 
the rules and regulations of the United Methodist Church. 

 A strong Lay Leader will keep the members informed about training on the 
Conference Level and the District Level to help them become better leaders. 

 A strong Lay Leader should read the Bible on a daily basis and pray for other 
as well as themselves. 

 A strong Lay Leader should be a member of UMM (if a man) or UMW (if a 
woman) these two organizations can help the Lay Leader grow and learn 
more about the United Methodist Church 

 A strong Lay Leader should be a person who is willing to teach other 
members in the church some of what they know about our Lord and Savior 
Jesus Christ 
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Rotating Positions so New People Can Assume Leadership Positions 
 

 Leaders who stay in the same positions: 
o Lock out new members and new leadership. 
o Get stale and lose their edge. 

 Rotations: 
o Raise awareness  
o Help emerging leaders gain a stronger grasp of operational flow. 

 Nominations and Leadership Development could build a leadership 
development program including: 

o Goals for rotation frequency 
o Desired types of assignments 
o Development plans for each leader 
o Assessment of the program 

 
 Ways to look find and prepare new leaders: 

o Church nominative committee 
o Bible study classes 
o Lay leaders and pastors watch for individuals who show signs of 

growth 
o Place people on a committee 
o Encourage persons to take spiritual growth classes 
o Spiritual gifts test and connect the individual with the group or 

groups that can use the gifts 
o Ask to serve a on committee then have the person shadow the lay 

leaders to learn from them 
 

 
 
 
 
 
An example of desired types of assignments by leader experience and 

development goal: 
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Leader’s Experience Development Goal Type of Assignment 
Prospective New 
Member 

Encourage to join church; 

Assess gifts and skills; 
 
Encourage participation 
in leadership; 

Short term assignment 
such as a small project, 
e.g. recruit a team to 
decorate tables at 
Women’s tea 

First Leadership 
Assignment 

Develop leadership skills;  

Assess leadership 
potential 

Vice Chair of Ministry; 
 
Short term medium or 
large size project 

 
 
 
 
 
 
 
Previous UMC 
Leadership Experience 
 

Broaden Leadership 
Skills;  
 
Keep Leadership team 
Fresh; 
 
Help emerging leaders 
gain a stronger grasp of 
church operational flow; 

Ministry in a different 
area/function: 
 
Large/Long Term Project 
 

Develop higher level 
leaders e.g. NOWW 
Chair, Admin Council 
Chair, District-wide or 
Conference-wide 
positions;  
 
Help church leaders gain 
a stronger grasp of 
District/Conference 
operational flow; 

Start a new ministry; 
 
A much larger ministry 
than previous 
assignment, or an 
important project like 
new building, or a district 
wide or conference wide 
assignment 
 
Fix a big mess 
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Lay Leaders Partnering with the Pastor 
 

 The steadfast love of the LORD never ceases, His mercies never come to an 
end; they are new every morning; great is Your faithfulness. “The LORD is 
my portion, says my soul, therefore I will hope in Him."—Lamentations 
3:22-24 NRSV  

 Within the United Methodist Church, the necessity of a Clergy-Laity 
Partnership takes on a special challenge. The Book of Discipline carefully 
outlines the limitations and responsibilities of both clergy and laity in rather 
broad detail (¶¶ 123-143; ¶¶301-369). The challenge that arises within many 
churches is knowing how to interpret those details in a local context. Some 
individuals want to be strictly "by the book," a difficult, and often demanding 
task. Others would like to throw the book away and do their own thing. 
Neither is practical, and going to either extreme raises serious issues within a 
congregation. To face such concerns, it is incumbent on lay leadership and 
pastoral staff to work in partnership, ever keeping in mind the fact that we are 
all called into ministry as the people of God.  

 I volunteered for this topic because I have served on both sides of this divide. 
For more than four decades, I served as an ordained minister. Granted, it was 
outside of the umbrella of the United Methodist Church, but the responsibility 
of being a pastor, regardless of denomination or affiliation, carries a certain 
similitude with every other Christian communion. Ministering to people, being 
an interpreter of the Word of God and a communicator of that Word, and 
being positioned in a primary leadership role. The connection between pastor 
and parishioner is one which requires cooperation, understanding, and mutual 
respect.  

 I draw upon my half-century of Christian ministry as a viable resource for many 
of my conclusions. Over the past half-decade, I have been involved with the 
United Methodist Church, working as a lay person, becoming certified both as 
a lay speaker and as a lay servant. I currently serve a congregation as a lay 
minister, functioning largely in a pastoral role, without the benefit of 
credentials or authorization to administer the sacraments or perform other 
specific duties of the ordained. I also serve as lay leader and worship director 
at another United Methodist Church, positions which require me to hold close 
partnership with the appointed pastors of these churches. Not always an easy 
task.  
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Indiana Conference:  
 Spend time together (outside of church settings)  
 Get personal (know about each others' strengths and weaknesses)  
 Have patience, tolerance, and forbearance for others (different people have 

different ideas)  
 Refuse to give up on one another (work through differences amiably)  
 Find value in the work we do together, as well as in our individual 

responsibilities and accountability  
 Refrain [abstain] from judgment — (condemnation of ideas or individuals, 

harsh and spiteful criticism of others, assumptions without viable evidence)  
 PRAY TOGETHER – be strong in prayer, have genuine concern for common 

interests, pray for one another on a consistent basis, listen and communicate 
the promptings of the Holy Spirit  

 
 
INTERPRETER Magazine, Jan-Feb 2014, by Tita Parham  
 Expect people to serve (pastors cannot do it alone)  
 Do one thing and do it well—give people permission to say "no" to many 

things (having a broad base of lay involvement strengthens the sense of unity 
and cooperation)  

 Empower people to lead (Many people seek "pastoral permission" before they 
will step up and take a leadership position. Don't assume that a lay leader can 
give this permission.)  

 Elevate the role of laity involvement with the ministries of the church and the 
community that surrounds it.  

 As clergy, trust those who have been placed in roles of leadership and servant-
hood to fulfill their commitments and obligations.  

 
Additional Considerations:  
 Maintaining a constant conversation between clergy and laity, especially with 

the existing lay leadership is essential.  
 Maintaining an aggressive stance toward the development and deployment of 

laity into specific individual and group ministry — with genuine authority to 
accomplish and achieve — with reasonable and rational accountability for 
work/ministry accomplished — achieves a shared ownership of the vision and 
mission of the church and of the effectual ministry that flows from a 



Page 8 of 14 

 

community, not from an individual .  
 Clergy and laity alike must have:  

o Regard for positions  
o Respect for persons  
o Reverence for vision/mission  
o Reliance on one other  
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Identifying Potential Leaders Among the Laity 
 

• Engage Potential Leaders in Conversations about Their Faith 

• How they came to now the Lord 

• Faith Challenges/Adversity that lead to strengthened faith 

• Does the individual prioritize/have a hunger for deepening their 
relationship with God? Feel they are living a life that demonstrates the 
fruit of the Spirit? 

• Do they identify with the church’s mission of making disciples of Christ? 
  

• Propose a Church Workshop Focusing on Discerning and Using Spiritual Gifts 

• Knowledge of which spiritual gifts an individual has been given may 
come from interaction in small groups on the topic. 

• Individuals that become aware of their God given gifts may become 
interested in what they have to offer in a leadership position. 

• Some ideal gifts that potential leaders would have are compassion, 
discernment, faith, helping, leadership, and servanthood. 

•  Ask participants to pray about how their gifts might best contribute to 
the church’s ministry and outreach.  
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Ensuring Lay Leaders are Grounded in Methodism 

 
 Witness   

 Methodism as a way of life 
 Observe Methodism modeled 
 How are we unique? 
 https://www.umcdiscipleship.org/leadership-resources/ministry-of-the-

laity 

 Experience 

 Sermon Series 

 Learning Opportunities 

 Expound/Explain 

 Yearly Events 

 



Page 11 of 14 

 

Ensuring Lay Leaders Receive Training in Leadership Skills 
 

An effective lay leader functions as the primary representative and role model of 
Christian discipleship and faith lived out in the church and in daily life. The lay 
leader works with the pastor to fulfill the mission and vision of the congregation. 
 

Spiritual Gifts and Qualifications Helpful for the Job 
 This leader should be a growing Christian disciple who understands that 

everyone has spiritual gifts and experiences that are vital to the body of Christ 
(see 1 Corinthians 12). This person benefits from having one or more of these 
spiritual gifts: compassion, discernment, faith, helping, leadership, and 
servanthood. 

 This leader should be a living example of one who “loves God and loves 
neighbor.” It is important for a lay leader to listen well and communicate with 
people of all ages. This person should show evidence of working well with both 
clergy and laity and with various teams and task groups. 

 This leader must have the ability to keep a broad view of the separate parts of 
the congregation and work with the pastor to help align the entire ministry 
toward the mission of the church. 

 This leader should show interest in connecting the congregation with the 
community  and  the  world as they participate in the missio Dei…God’s 
mission to the world through five main charges: the Great 
Commandment (Matthew 22:37-39) to put love of God and neighbor above all 
else; the Great Commitment (Matthew 16:24) to embody God’s love 
individually through spiritual disciplines; the Great Requirement (Micah 6:8) to 
live God’s love through our actions; and the Great Commission (Matthew 
28:19-20) to go and take God’s love into the world by making disciples, 
baptizing, and teaching faithful obedience. 

 
Responsibilities of the Position 
• The lay leader represents the laypeople in the congregation in working with 

the pastor for the mission and vision of the congregation. 
• The lay leader engages in spiritual practices that build a relationship of 

attentiveness to God’s will and direction. 
• The lay leader represents the laypeople in the congregation and serves as a 

role model of Christian discipleship for the congregation. 
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• The lay leader works with the pastor and other leaders to launch or strengthen 
ministries that build discipleship. 

• The lay leader assists in advising the church council about opportunities 
available and the needs expressed for a more effective lay ministry of the 
church in the community. 

• The lay leader plans with other leaders in the congregation for celebrating the 
ministry of laypeople throughout the year and especially on Laity Sunday. 

• The lay leader meets regularly with the pastor to discuss the state of the 
church and the opportunities for ministry to advance the mission and ministry 
of the congregation in the community. 

• The lay leader continues to study and train and to develop a growing 
understanding of the church’s reason for existence and the types of ministry 
that will most effectively fulfill the church’s mission and that will help 
strengthen the lay leader’s own work. 

• The lay leader informs the laity of training opportunities provided by the 
annual conference. 

• Lay leaders are encouraged to become certified lay servants. 
• The lay leader is a member of the charge conference, the church council, the 

pastor-parish or staff-parish relations committee, the finance committee, and 
the nominations and leadership development committee. 

• Lay leaders are voting members of all the aforementioned committees. Each of 
these committees has specific responsibilities, but the lay leader represents 
the laity in each situation, as well as serving as an interpreter of the actions 
and programs of the annual conference and the general church. To be better 
equipped to comply with this responsibility, it is recommended that a lay 
leader also serve as a lay member of annual conference. 

 
Getting Started 
• Participate in the webinar “Local Church Lay Leaders/Lay Members to Annual 

Conference: What’s My Job?” available on the Discipleship Ministries website. 
• Meet and talk with the pastor regularly to understand his/her hopes and 

dreams for the congregation and for the lay leader’s role in advancing toward 
the vision for ministry. Ask how you can engage in shared ministry for a more 
vital congregation. 

• Explore, with others, the opportunities for intentional mission and ministry 
using the “why, what, and how” model. 

• Examine ways your congregation as a whole and as individuals can be involved 
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in caring ministries in the community. 
• Work with the pastor and other leaders to launch or strengthen ministries that 

build an effective discipleship system such as H.O.P.E. (Book of Discipline, ¶122, 
“The Process for Carrying Out Our Mission”) and increase God’s presence of 
caring, justice, and love in the world. 

• Make plans with leaders in your congregation for celebrating the ministry of 
laypeople throughout the year, especially on Laity Sunday. 

• Learn about the actions taken at your annual conference and by the General 
Conference, and share this information with members of your congregation. 

• Study Guidelines for Leading Your Congregation, 2017-2020: Lay Leader/Lay 
Member and participate in training experiences. 

• Lift up and support leadership development through Lay Servant Ministries. 
• Help build a culture of call through the mission and ministry of the 

congregation. 
• Connect with the district lay leader and take advantage of training 

opportunities. 
 
People and Agencies That Can Help 
 Your pastor, active laypeople in your congregation, and people who live in your 

community. 
 District and conference lay leaders and lay leaders in other congregations. As 

you travel, visit other congregations to observe roles and ministries of laity. 
 InfoServ, the information service for the church, provides current information 

about United Methodist resources, programs, and staff services. Email: 
infoserv@umcom.org; Website: infoserv.umc.org. 

 
Web and Print Resources 

 Being a Christian in the Wesleyan Tradition by John O. Gooch (Nashville: 
Discipleship Resources, 2009) 

 The Book of Discipline of The United Methodist Church, 2016 (Nashville: The 
United Methodist Publishing House, 2016) 

 Discipleship Ministries,  toll free, 1-877-899-2780; 
email, laity@umcdiscipleship.org 

 Each One a Minister: Using God’s Gifts for Ministry by William J. Carter 
(Nashville: Discipleship Resources, 2002) 

 Guidelines for Leading Your Congregation, 2017-2020: Lay Leader/Lay 
Member (Cokesbury, 2016) 
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 Interpreter, www.interpretermagazine.org 
 Lay Servant Ministries Basic Course by Sandy Zeigler Jackson and Brian 

Jackson (also available in Spanish) 
 Lay Servant materials from Discipleship Resources 
 Living Our United Methodist Beliefs by George H. Donigian (Nashville: 

Discipleship Resources, 2014) 
 Three Simple Rules by Rueben Job (Nashville: Abingdon Press, 2007) 
 The United Methodist Way by Branson L. Thurston (Nashville: Discipleship 

Resources, 2003) 
 What Every Leader Needs to Know, bookstore.upperroom.org (small 

booklets useful for individual study or as an outline for a one-hour 
workshop) –  Spiritual Leadership by Michael Bealla; Leading Meetings by 
Betsey Heavner; Mission and Vision by Carol F. Krau; and Leading in 
Prayer by Betsey Heavner 

 In The Book on Leadership, John MacArthur says, “Western society no 
longer values character-integrity, decency, honor, loyalty, truthfulness, 
purity, and other virtues… In their place, modern society has ensconced 
new and different values: selfishness, rebellion, rudeness, profane speech, 
irreverence, licentiousness, intemperance, and almost every kind of 
decadence.” Howard Hendricks also points to the crisis of character in the 
world. He says, “The greatest crisis in the world today is a crisis of 
leadership, and the greatest crisis of leadership is a crisis of character.”  

 The Reasons of Lay Leadership Development: Purpose For God’s Glory 
Bringing God’s glory is the ultimate goal of all Christians and churches. Also, 
God wants to be glorified by all church ministries and Christians’ lives. In 
Isaiah 42:8, God says, “I am the Lord; that is my name! I will not yield my 
glory to another or my praise to idols.” Then, how can His churches and 
people glorify God? Jesus gives a clear statement of this in John 17:4. He 
says, “I have brought you glory on earth by finishing the work you gave me 
to do.” 

 

 

 

 

  


