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Covenant of Support of Clergy Colleague 

Leaving Well 

 

The Call to United Methodist Ministry is a call from God to itinerant ministry. It is critical that when a 
clergy person itinerates, the health of the church and the success of a clergy’s successor be of the utmost 
importance. Pastoral ministry is a ministry of relationships. When a clergy person moves from a particular 
church it is to be the moving pastor’s responsibility to ensure that everything is done to allow their 
successor every opportunity to build new relationships with people of that congregation. Not to “leave 
well” is to be at great risk of undermining a successive Pastor’s ministry which is a chargeable offense 
listed in the Book of Discipline of the United Methodist Church Paragraph 2702.1.f. The intent of this 
“Covenant of Support of Clergy Colleague-“Leaving Well” is to be proactive and clear as to the 
expectations of clergy relationships with a previous congregation. 

 

The Covenant: 

I agree to support my Clergy Colleague and successor to my ministry by agreeing to not in any way  
undermine their ministry. I will communicate with my successor prior to any decision with a former 
church or community constituent that may involve any type of ministerial function (i.e. funerals, 
weddings, baptisms, etc.). If my successor feels in any way my acceptance and involvement in any such 
ministerial function is an unwise decision for the health of the church I will take responsibility to decline 
to participate in that ministerial function. I will not blame my successor for that decision. It will be their 
judgment as to what is best for my former church and I will abide by their decision. I will communicate 
such decisions to former community or church constituents in a healthy way so as to not place my 
successor in an unhealthy relationship with their community or church constituents. 

I shall abide by this covenant for at least one year with the understanding that depending on the 
environment of my former church it may be best for it to extend beyond one year. This will be at the 
discretion of the District Superintendent in consultation with the present Pastor of my former church. I 
agree to contribute only to what is healthy for the church and its ministry. When I am unsure of what is 
healthy for my former congregation and community I will seek the advice of the present Pastor and/or the 
Present District Superintendent. 
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New Clergy Move Day Schedule Starts This Year!

Each summer a number of North Georgia Conference clergy pack their belongings and 
make the move to their next appointment. To make coordination easier, an official “move 
day” is set by the Conference, historically a Thursday. The following Sunday has been the 
first worship service with their new congregation. 

Beginning in the summer of 2020, there will be a new pattern for moves. The last Sunday 
in June will be the final Sunday of a moving pastor's current appointment. The following 
Tuesday is "Move Day." The first Sunday of July is a Sunday off. The first day at the new 
appointment will be the first business day after July 4. The clergyperson's first Sunday 
preaching will be the first Sunday after July 4. 

“We are grateful for our clergy who know and embrace our itinerancy, a sent ministry, 
and their families who follow and plant their hearts and souls into the new communities of 
faith,” said Rev. Dana Everhart, director of the Center for Clergy Excellence. “We are 
seeking to make the transition easier so that the family will have time to adjust and find 
their way in the new home and community. We know that our congregations will embrace 
this as they want the best start for pastor, their families, and the congregation.”  

Moving Clergy's Last Sunday 
Sunday, June 28, 2020 or Sunday, August 30, 2020 

Move Day 
Tuesday, June 30, 2020 or Tuesday, September 1, 2020 

Sunday Off  
(churches receiving a new pastor will fill this Sunday with a guest preacher) 

July 5 or September 6 

Moving Clergy's First Day at New Appointment 
Monday, July 6, 2020 or Tuesday, September 8, 2020 

Moving Clergy's First Sunday 
July 12, 2020 or Sept 13, 2020 
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 What You Can Expect from Your District Superintendent 

1. Strive for Excellence in my work (An attempt always to be professional and to do 

quality work. Working at being creative and taking the initiative in my work. (To plan 

in solid ways and then to promote in creative and helpful ways so that the plan will have 

a chance to work in excellent ways for the Kingdom of God.) 

 

2. Strive to lead by example in EVERY way (Meeting deadlines; being on time; a person of 

character; follow-up on plans and people-accountability, as well as simply caring for 

those with whom I work; continue to work at my own spiritual growth; take time off 

(and truly be off); when I’m on, I will be prepared and will give 110% to being on. I will 

strive for balance so that I can lead with integrity.) 

 

3. Strive to represent the district and the Kingdom of God in the highest of ways. I will 

seek to be the church within the Church with the pastors, laity and all those with 

whom I work. 

 

4. Strive to make each clergy person a success in her/his ministry. I will strive to have 

wisdom and discernment about ways to help each clergy person and their ministry to be 

a success. 

 

5. Honesty in all things. 

 

6. “Can Do” attitude. 

 

7. When unclear and unsure about someone or something, I will ask for clarification. I will 

be careful with assumptions. (Forgiveness is NOT the best policy). 

 

8. Support in all things through prayer, encouragement, input and financial faithfulness to 

the church we all serve. 

 

9. Look for ways to help each clergy person both personally and in their work. 

 

10. Communicate, Communicate, Communicate with you. When in doubt, I will call you! 



 6 

 
What Your District Superintendent Expects from You 

1. Strive for Excellence in your work (attempt always to be professional and to do quality 
work. Work at being creative and take the initiative in your work. Plan in solid ways and 
then promote in creative and helpful ways the Kingdom of God.) 
 

2. Strive to lead by example in EVERY way (Meet deadlines agreed upon; be on time; a 
person of character; follow-up on plans and people-accountability as well as simply caring 
for those with whom you work; continue to work on your own spiritual growth; take time 
off (and be truly off); when on, be on and be prepared to give 110%. Be balanced in life and 
work.) 
 

3. Strive to represent the district and the Kingdom of God in the highest of ways. Leaders are 
to be a church within a church in order to lead a church. 
 

4. Take authority to do your work. Strive to make those around you a success at their work. 
 

5. Honesty in all things. 
 

6. “Can Do” attitude. 
 

7. When unclear and unsure about something or someone, ask for clarification. Be careful 
with assumptions. (Forgiveness is NOT the best policy.) 
 

8. Support your District Superintendent and the rest of the district. Prayer, encouragement, 
input, etc. Financial faithfulness in the work of God’s church on earth. 
 

9. Look for ways to help each other. Be proactive and caring. 
 

10.  Communicate, Communicate, Communicate with your District Superintendent.  
 When in doubt, call them! 
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 The Qualities of an Effective Pastor 

Integrity:  Stephen L. Carter of the Yale Law School, in his book, Integrity, defines this 

characteristic as “discerning what is right and what is wrong; … acting on what you have 

discerned, even at personal cost; and … saying openly that you are acting on your 

understanding of right and wrong”  

  

Humility:  Leaders tend to be aggressive/assertive types (“type A”). But great leaders 

temper this with genuine humility. They have to work at this – and sometimes they 

struggle with it. But the best genuinely see themselves as servants for others, and strive to 

put the needs of others before their own.  

  

Passion:  Leaders truly believe in what they are doing; they have convictions. But leadership 

goes beyond mere convictions to the ability to inspire others with those convictions.  

  

Vision:  Leaders see things that others do not see. They see opportunities others miss. They 

anticipate problems before the become problems. They know how to think strategically. 

They see potential others simply do not see.  

  

Perseverance: Leaders never give up on anything critical without a fight. They know that 

there will always be opposition and roadblocks to accomplishing great things. They don’t 

run over people, but they are also not deterred at the first sign of opposition and they don’t 

allow temporary setbacks and defeats to determine their future.  

  

Decisiveness and Risk Taking: Leaders make decisions.  Effective pastors must always 

weigh the risks and rewards of their decisions, and they must also be wiling to fail.  

  

Being Purpose-Driven: Sometimes the word driven is used in a negative sense, but here I 

mean those leaders who hearts beat and whose deepest desires are to see the church 

faithfully pursuing God’s purposes. Purpose-driven leaders align resources including 

staffing, facilities, and finances, as well as their own time, to accomplish the purpose or 

mission of their organizations, as they understand them.  
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Communication Skills:  Effective pastors are nearly always effective communicators.  

Effective pastors have strong interpersonal skills, sometimes demonstrated by initiating 

conversations with parishioners rather than waiting for others to speak first. They 

demonstrate strong listening skills so that others feel heard by them.  

  

Encouragement and Mentoring: Great leaders know how to encourage others. They 

constantly praise others and build them up. They love to help others succeed and be their 

best. They exercise restraint in criticism but pursue praise and encouragement with a 

passion. Successful leaders mentor others and help others hear God’s call into ministry.  

  

A Personal Relationship with Jesus Christ:  It would be very difficult to lead a 

congregation of Christians to “grow in the grace and knowledge of our Lord Jesus Christ,” if 

the pastor is not doing this herself. This is the most important characteristic of effective 

pastors and church leaders; it is the foundation upon which the rest of the ministry will be 

built. Effective church leaders pursue the spiritual disciplines, are involved with others in 

accountability groups, and earnestly seek to grow in their relationship with Christ. *                                       

 * Source: Leading Beyond The Walls, Developing Congregations with a Heart for the Unchurched  
 By: Adam Hamilton  
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Benefits Frequently Asked Questions 

Annual Conference/Appointment Changes 

Q: What are the payroll deductions for benefits for our new pastor? 
 

A: Payroll deductions are based on the pastor’s health insurance election and their 
UMPIP election.  CRSP and CPP should not be deducted from the pastor's payroll. he 
pastor should provide the person at the church responsible for payroll with this 
information.  

  

Q: Our new pastor starts before the end of the month, what amount do we deduct from his 
paycheck for this month?  

 

A: According to the Insurance Guidelines in the Conference Journal, the first premium 
will be deducted from their first full pay period of coverage. So, if they start on April 23, 
they won’t have a premium deducted until the May 1 paycheck. 

  

Q: What is our new pastor’s compensation?  
 

A: The new pastor’s compensation is provided by the District Superintendent when the 
appointment is made. This information is provided to the pastor and the SPRC chair via 
electronic or mailed letter. 
  

Q: How do I enter our pastor’s compensation? 
 

A: The Pastor enters their compensation through the Clergy Financial Support 
Worksheet. Instructions can be found here. The pastor should also provide a copy of the 
CFSW to the treasurer as the treasurer may not have access to Data Services in order to 
see this information.  

 

Charge Conference – Clergy Benefits Budget/Benefit Changes for the New Year 

Q: What is the church’s portion of the Pastor’s benefits for the next year? 
 

A: Using the pastor’s compensation, you may determine the pension benefits using 
the CRSP calculator. The church portion of the HealthFlex premium can be found in the 
current year Journal and on the Health and Well Being Page 

Q: What are the pastor’s health insurance deductions? 
 

A: Based on the pastor’s elections, which the pastor should provide to the church, the 
costs can be found on the conference website on the Health and Well Being Page 

  
Q: Why is there a difference in the billing for the Health Insurance for the pastor? The 

pastor said they didn’t make any changes. 

A: Even if a pastor’s election stays the same as the prior year, the cost of the plans to the 
pastor are approved at annual conference and can be found on the conference website 
on the Health and Well Being Page as well as in the Journal.  

http://ngumc.org/journal
https://www.ngumc.org/files/fileslibrary/chargeconference/cfswclergydirections.pdf
https://data.ngumc.org/ngpages/bene/beneCRSPcalc.aspx
https://www.ngumc.org/journal
http://ngumc.org/healthflex
http://ngumc.org/healthflex
http://ngumc.org/healthflex
https://www.ngumc.org/journal


 10 

 
UMPIP 

Q: Why are we getting a bill from Wespath? 
A: North Georgia elected to sponsor but not remit UMPIP payments. Therefore, the 
bills for the pastor are sent to the church. CRSP is the only pension amount billed by the 
conference and is included in the monthly invoice.  

  

Q: Why is the amount different from the amount on the Wespath billing than what was 
given me before?  
A: If the pastor doesn’t elect a specific amount each year, based on approval by Annual 
Conference, each year the clergy person’s UMPIP election will be increased by a 
percentage point until the percentage gets to 10%. The clergy person can elect to not 
have the election auto escalate, but this election must be made with every appointment 
change. 

  

Q: How do I make a change in my UMPIP amount deducted? 
A: Fill out the UMPIP Election form and return it to the Benefits Office. 
 

Health Insurance 

Q: I just want dental for myself, my spouse can get dental/vision cheaper at their job. Can I 
cover my spouse under my medical plan and cover just myself with dental/vision? 

A: You must be covered under a medical benefit option in order to be covered under a 
dental/vision benefit option; therefore, whatever coverage level is chosen with the 
medical plan will carry over to the dental/vision plan. 

  

Q: We need to terminate our Lay employee’s insurance on the 23rd, how much will our bill 
for this month be prorated? 

A: Insurance payments are made at the beginning of the month. Wespath covers 
participants through the end of the month in which there is a termination, so there is no 
proration of expenses. 

  

Q: What if I can’t pull up my billing from the link provided? 
A: If you have not set up your Data Services account, you must do that first by following 
the directions found here for logging into Data Services. Once that is done, if the link 
doesn’t work, you can view the monthly invoice by logging into Data Services 
account and clicking on the Benefits button. This will take you to a new screen where 
you will see a drop down from which you can choose the current month’s invoice. 

  

Q: We have paid our invoice on-line, but it is not showing up on the website. 
What do I do? 

A: When the payments are made on-line the payments aren’t automatically applied to 
the account as the on-line system is separate from the bank. Once the payments are 
applied to the bank account, the payments are recorded by the accounting department. 
If the amount does not show up in seven business days, please contact Bruce Cooper, 
Conference Controller, at bcooper@ngumc.org. 

https://www.ngumc.org/files/fileslibrary/benefits/2020+umpip.pdf
https://data.ngumc.org/ngdata/login.aspx
https://ngumc.zendesk.com/hc/en-us
https://data.ngumc.org/ngdata/login.aspx
https://data.ngumc.org/ngdata/login.aspx
mailto:bcooper@ngumc.org
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Retirement 

  

Q: How do I choose a Medicare plan? 
A:  In order to receive the retiree benefit, Medicare plans must be chosen 
through ViaBenefits. They have qualified advisors who can help you choose your plan.   

 
Q: Where do I find information on how to designate pension payments as housing? 

A: The resolutions pertaining to the housing allowance can be found in the Journal for 
the year prior to the current tax year. For example, the resolution for the 2020 tax year 
can be found in the 2019 journal. In addition, Wespath has provided instructions, 
found here, that will aid in preparing your tax return and designating pension benefits 
as housing.  

 

 

Contacts 

Amy King - Conference Benefits Officer 

Keith Cox - Treasurer & Director of Administrative Services  

Bruce Cooper - NGUMC Controller 

Administration Office Webpage 

https://my.viabenefits.com/
http://ngumc.org/journal
https://www.ngumc.org/files/fileslibrary/benefits/clergy+retirement+housing+allowance.pdf
mailto:aking@ngumc.org
mailto:kcox@ngumc.org
mailto:bcooper@ngumc.org
https://www.ngumc.org/Administration
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A Guide to Pastoral Transitions:     The First 30 Days 

When pastors receive a new appointment, they have 90 days to prove themselves, gain 

credibility and start to establish positive momentum. That's according to organizational 

research by Michael Watkins, outlined in his book "The First 90 Days." Watkins says that 

a leader's success or failure is largely determined in the first few months of their tenure. 

This is part one of a two-part series on how to get off to a quick start at your new 

appointment. 

The quality of the transition will either set the stage for success or sow the seeds of trouble 

and potential failure. Transitions are also periods of acute vulnerability, because new 

pastors lack established working relationships and a detailed understanding of the issues 

facing the church. Opinions of your effectiveness begin to form quickly. Once formed, they 

are surprisingly hard to change. 

The key to success is not to jump immediately into the day-to-day grind of the church, but 

to stop, observe and learn about the new congregation in order to build a plan to create 

quick wins and positive momentum for change. 

 

BREAK FROM THE PAST (THE DATE OF THE INTRODUCTION UNTIL THE FIRST 

DAY AT THE NEW APPOINTMENT) 

Leaders need to prepare themselves prior to the transition. Your transition starts the day 

the introduction is made. This may be months before the transition date or just weeks. 

Establish a clear transition. Take the time to assess your own strengths and vulnerabilities 

by scheduling an "exit interview" with people whom you trust. 

Also, take the time to set the stage for your successor. Talk positively about the change and 

encourage church leaders to follow your example. This can dispel the fear, uncertainty and 

doubt individuals may have about the transition and set up your successor for success. 

ACCELERATE THE LEARNING (THE FIRST 30 DAYS) 

In your first 30 days, focus on taking a structured learning approach to understand the 
specific opportunities and challenges of the congregation and the personalities and 
abilities of the people you have come to serve. Learn about the culture, politics, financial 
situation, condition of the building and many other factors inside the church, as well as the 
community it serves. 

https://www.forbes.com/sites/learnvest/2014/06/11/how-to-ace-your-new-job-in-the-first-90-days/#63c9a689360f
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Here are some suggestions to get you started even before your first day: 

LEARN ABOUT THE COMMUNITY 

To get a free demographic report for the community, send an email request to Chuck 

Niedringhaus at cniedringhaus@umcom.org, director of strategic marketing at United 

Methodist Communications. Start listening to your community's digital conversation and 

spend time with people outside the four walls of the church. Skip church one Sunday and 

go where the people who are not in church on Sunday morning go — whether it is the local 

diner or the soccer fields. Observe and learn. 

"GOOGLE" YOUR CHURCH 

Search your church's name and city. Read the results. What is the digital appearance of 

your church? What is the impression it makes? Outdated? Non-existent? Internally 

focused? Connected to the community? Repeat on Twitter, Facebook, Flickr, Instagram, 

Pinterest and other social media sites. 

CONDUCT "COTTAGE MEETINGS’ 

Set up meetings with small groups from the congregation in people's homes. Try to keep 

the groups in between 12 and 16 people to facilitate conversation. Have everyone introduce 

themselves and then ask four questions: 

• What do we as a church do well? 

• What is the greatest challenge/opportunity facing this church in the next 12-24 
months? 

• If you had a magic wand that could perform mid-sized miracles, what miracle would 
you perform for our church? 

How has this church, specifically, helped you grow spiritually? 

Discuss the findings with church leaders, develop a summary and share it with the 

congregation on a Sunday morning. 

GATHER DATA VIA SURVEYS 

Surveys provide a structured method to gather the attitudes and views on "hot button" 
issues and ensure everyone's opinion is heard. Surveys, better than hearing individual 
opinions and generalized statements, help provide unbiased data to inform the discussions 
of your church leadership team. 

GATHER ALL OF YOUR COMMUNICATION MATERIALS 

Gather every bulletin, brochure and communication tool the church uses. Take pictures of 
the outside of the building and the church sign. Print out pages from the website, 
Facebook page or any other place the church exists online. Place all of the elements on a 
single wall or table and then look at them as a whole. What message or feeling do they 
convey about the church? Does it all look like it comes from the same church? 

mailto:cniedringhaus@umcom.org
http://www.flockology.com/2010/03/church-digital-marketing.html
http://www.flockology.com/2010/03/church-digital-marketing.html
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ASSESS THE CHURCH'S FINANCIAL HEALTH 

Take the time to dig into the financials and determine the church's fiscal health. Diagnose 

the giving trends of the church and even ask for an outside audit to ensure the financial 

records are in order. Assess the financial condition of the church and where resources are 

being spent. 

UNDERSTAND THE BUILDINGS 

Inspect the facilities and find out when items like the heating system, roof, parking lot, 

lighting, technology and others were last replaced. Ask if there is a long range plan for the 

trustees for building maintenance. Look for opportunities to save money with energy 

efficient measures. 

 

ASSESS THE CHURCH'S EXISTING PROGRAMS 

Churches rarely take the time to assess their existing programs and determine which ones 

are no longer effective. Assess the programs of the church and their effectiveness. This 

needs to be done with sensitivity and care as this can evoke some strong emotions. Hold 

off on making drastic changes except where there is broad agreement to prune programs to 

free up resources for new priorities. Gathering the data is the key priority. 

Take the time to understand thoroughly the situation and encourage the entire leadership 

to participate in this learning process. Meet weekly to share what everyone has learned 

and discuss your findings. Set up a room at the church to post all of the findings on the 

walls so people can see across different functional areas and can start to see the "big 

picture" of what is going on. 

 

THE KEY OUTCOME OF THE FIRST 30 DAYS =  

A CLEAR PICTURE OF THE REAL SITUATION 

The key output from the first 30 days needs to be a summary of the current situation of the 

church and identifying the key priorities for the church for the short-, mid- and long-term. 

Many churches operate under a set of assumptions and viewpoints which may not reflect 

reality. By embracing the current reality of the church and the community it serves, it is 

possible to move forward. 

 

Learn how to align the organization and deliver quick wins in the next 60 days by reading 

"A guide to pastoral transitions, Part 2: Day 31 and beyond." 
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A Guide to Pastoral Transitions:     Day 31 & Beyond 

Pastors have 90 days to prove themselves and create momentum in ministry. 
Organizational research and interviews have shown new leaders can make or break their 
success in the first few months in their tenure. A previous article "A guide to pastoral 
transitions: The first 30 days" outlines ideas from Michael Watkins, author of "The First 90 
Days," to break from a previous appointment, prepare a systematic way to learn about the 
congregation and community and develop a summary of the current situation. 

During the next 60 days, the focus needs to be on translating those insights into action. 

 

ALIGN THE ORGANIZATION AND FOCUS ON WHAT MATTERS MOST  

(DAY 31 TO 60) 

The second 30 days need to help drive alignment in the organization and rally the 

congregation to action. The congregation will not just act simply because the pastor says 

so. During this time, focus on sharing the results of the first 30 days, defining quick wins 

that address immediate opportunities and concerns, building the team to deliver the 

results and aligning the resources needed to succeed. 

• Present the findings. Create a report to share the key findings from the first 30 days. 
These findings should be identified by the entire leadership team, not just the pastor. Share 
both the grim realities and the exciting opportunities for ministry. Include quotes from the 
cottage meetings, surveys and discussions to give a "human voice" to the findings. Present 
them in a way that both focuses on what must change for the church to 
thrive, and celebrates those aspects of the church which are going well. 

• Pray to discern God's calling for your church.  The impact of prayer cannot be 
overestimated. The findings will evoke a number of emotions in individuals: fear, anger, 
relief, anxiety or maybe sadness. Prayer helps us center on God's will versus our own 
preferences and desires. Provide some guiding thoughts for leaders to mediate or focus 
everyone on appropriate Scripture passages. Refocusing the congregation on God's unique 
calling for their church can transform fear, uncertainty and doubt into passion, conviction 
and commitment. 

• Create conversation to facilitate convergence. Many times, the data will lead to some 
obvious places for action. Facilitate conversation about the findings and ask different 
leaders and groups to brainstorm on potential actions for the short-, mid- and long term. 
Work as a team to group these ideas into core themes and then prioritize them. Next, 
create a list of short-, mid- and long-term actions. Create a set of goals, deliverables and 
milestones that create a clear plan to succeed. 
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• Focus on quick wins. Help the team define two or three quick wins for the next 30 
days. Make sure these quick wins have high priority, high visibility and broad support. 
Part of a successful transition is making positive changes that are visible to the 
congregation to drive excitement and positive momentum. 
 

• Build the team.  Take the time to understand how well teams or committees are 
operating. Many times you cannot build a team from scratch. Take time to observe people 
in action for yourself and help coach the team. Consider using personality assessments to 
help create balanced teams from a temperament standpoint and make sure you have the 
right gifts on the team to be successful. Remove any inactive members from a team as a 
signal that action and not "membership" is expected. This may take several months to 
complete. 
 

• Focus on the core; delegate when you can. It is easy to become overwhelmed at the 
amount of work that needs to be done. Focus on the top priorities and delegate where you 
can. Delegating tasks to individuals can also provide an opportunity to assess their 
capabilities. 
 

• Listen to the "difficult people." Even though they complain and sometimes obstruct 
change, take time to listen to criticism, but do not be consumed by it.  Understand what is 
driving their fear, share with them how you are addressing that underlying fear, adjust 
plans if needed, and then move on. 
 
 

DELIVER QUICK WINS (DAY 61 TO 90) 

To quote Nike, "Just do it." Now is the time to translate plans into actions and actions into 

quick wins. It is critically important to deliver results within 90 days that are visible and 

clearly communicate the future direction of the church. 

 

• Involve as many people as possible. While the team leading the "quick-win" initiative 
may be small, find ways to involve as many people from your congregation. If the church is 
looking to create a household goods pantry, ask the youth group to collect items door-to-
door or ask Sunday school classes (from the nursery to the adult classes) to bring in items 
and compete against one another. 
 

• Look for evidence of success. Based on your goals, think about what success looks like 
and then try to capture evidence that things are working. Take pictures of children at a 
Vacation Bible School. Create a short video of people working at the soup kitchen. Hold an 
open house after a church cleanup. Find ways to capture people in action and then share 
that with the congregation. 
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• Communicate early and often. Take the time to communicate to the congregation the 

results of efforts and the impact they can have. Connect with both the "unplugged" and 
the "digitally plugged-in." Share pictures, videos, testimonies or anything else that can 
show results and generate excitement. 

• Celebrate at the end of 90 days. Show off the congregation's efforts at the end of the 
90 days both during the worship service and a celebration reception afterwards. 
Achieving together creates community. Take the time to celebrate results and focus on 
what has been achieved in such a short period of time 

THE POWER OF QUICK WINS (BEYOND DAY 90) 

By the end of the 90 days, you want your congregation and your community to feel that 

something new and good is happening. Creating these quick wins can create a virtuous 

cycle. Otherwise you can get caught in a vicious one where fear, uncertainty and doubt can 

take hold or, worse yet, complacency. 

Early wins excite and energize people, build your credibility and quickly create value for 
your organization. They can bring a congregation together and make a "kingdom 
difference" in your community. Make the first 90 days count and you can experience many 
fruitful years of ministry by all. 
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Since 2004 the Lewis Center for Church Leadership has helped pastors (and 
congregations) make successful transitions when there is a change of pastor. Through live 
training, research, and electronic resources, hundreds have benefitted from what has 
become a standard resource for clergy of all denominations making a move — The Right 
Start: Beginning Ministry in a New Setting.  
 

The unusual circumstances of the COVID-19 crisis raise many questions about how to 
transition from one congregation to the next when many congregants are sheltering in 
place, many churches have suspended in-person worship, and normal patterns of 
engagement and activities are disrupted. With the help of many pastoral leaders and 
judicatory officials, the Lewis Center has prepared a free resource, The Right Start: COVID-19 
Supplement, covering the unique implications COVID-19 in these areas:    

• Leaving Well  
• Parsonages, Offices, and Moving  
• Entering a New Congregation and Getting Acquainted  
• Preaching and Worship in the First Months  
• Congregational and Community Financial Stress  
 
To help congregations and pastors transition successfully in these challenging times: 

The Lewis Center is offering the COVID-19 Supplement  free-of-charge at https://
www.churchleadership.com/resources/the-right-start-beginning-ministry-in-a-new-
setting-covid-19-supplement/. 

 

The Lewis Center is offering the downloadable version of its time-tested video 
resource The Right Start: Beginning Ministry in a New Setting — Pastor's Version  for $25 for a 
limited time — a nearly 60 percent savings — at https://www.churchleadership.com/
product/the-right-start-pastors-version-download/. 

The challenges today demand creativity and flexibility. We hope these ideas will help 
pastors and congregations meet the moment with hope and confidence.  

F. Douglas Powe, Jr., Ph.D. 
Director of Lewis Center for Church Leadership 

James C. Logan Professor of Evangelism (E. Stanley 
Jones Chair) 

Wesley Theological Seminary 
dpowe@wesleyseminary.edu 

https://www.churchleadership.com/resources/the-right-start-beginning-ministry-in-a-new-setting-covid-19-supplement/
https://www.churchleadership.com/resources/the-right-start-beginning-ministry-in-a-new-setting-covid-19-supplement/
https://www.churchleadership.com/resources/the-right-start-beginning-ministry-in-a-new-setting-covid-19-supplement/
https://www.churchleadership.com/product/the-right-start-pastors-version-download/
https://www.churchleadership.com/product/the-right-start-pastors-version-download/
mailto:dpowe@wesleyseminary.edu
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 Leading Beyond the Blizzard: Why Every Organization Is Now a Startup 
By Andy Crouch, Kurt Keilhacker, and Dave Blanchard 

 
 
The novel coronavirus is not just something for leaders to “get through” for a few 
days or weeks. Instead, we need to treat COVID-19 as an economic and cultural 
blizzard, winter, and beginning of a “little ice age” — a once-in-a-lifetime 
change that is likely to affect our lives and organizations for years. 
 
Due to the complex and interconnected nature of our society and economy, the 
majority of businesses and nonprofits are “effectively out of business” as of 
today, in that the underlying assumptions that sustained their organization are 
no longer true. 
 
The priority of leaders must be to set aside confidence in their current playbook 
as quickly as possible, write a new one that honors their mission and the 
communities they serve, and make the most of their organization’s assets — 
their people, financial capital, and social capital, leaning on relationship and 
trust. 
 
The creative potential for hope and vision is unparalleled right now — but 
paradoxically this creativity will only be fully available to us if we also make 
space for grief and lament. 
 
We write this out of love for Christian organizational leaders and their work, 
with humility in a time of considerable uncertainty, and a prayerful hope that 
we are proven wrong by God, in his gracious providence, working miraculously 
through human ingenuity in this season. 

We’re not going back to normal. If you’re a leader in an organization, it is time to 
rewrite your vision deck — that presentation so many organizations have that 
summarizes who you are, whom you serve, why you serve them, and what you 
do and how you do it. In this essay we will explain why we think that for most 
organizations — businesses, nonprofits, and even churches — this is a time to 
urgently redesign our work in light of what we believe is not just a weeks-long 
“blizzard,” not even just a months-long “winter,” but something closer to the 
beginning of a 12–18 month “ice age” in which many assumptions and 
approaches must change for good. Almost all of us can and should keep the first 
three or four slides in our deck; everything else needs to be re-evaluated. 

https://www.technologyreview.com/s/615370/coronavirus-pandemic-social-distancing-18-months/?fbclid=IwAR0MPDiU1A1XK8hXbIVaTTcYjjjis1crms5GmKeZ2q7IUEAp26St-xADklQ
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We write especially for leaders of businesses and nonprofit organizations who 
are fellow Christians, because Christians of all people are equipped to face the 
current reality with both clear-eyed realism and unparalleled hope. In this essay 
we outline the major challenges we face and some forward steps we can take, 
acknowledging that we all are operating with profound uncertainty not only 
about the future, but even about the present. We write in the confidence that 
Jesus is Lord, that his Spirit is even now working powerfully in all of our lives, 
and that God is good. 

This time poses the greatest leadership crisis any of us have faced. It can be a 
moment of amazing creativity, though it also is going to be a time of unavoidable 
pain and loss. We will discover that while many resources are suddenly 
unavailable to us, the most essential resource is still available, and the most 
important reality has not changed. The reality is that God has called us to a time 
like this, given us a mission and a community to serve alongside, and we still 
have the most important resource, which is trust in the context of love. 
Everything depends on how quickly and thoroughly we move to build on that 
resource, starting today. 

The Blizzard 

Michael Osterholm, an infectious disease specialist at the University of 
Minnesota, has spoken about the “blizzard” view of the current crisis. This is, in 
our judgment, the way the majority of Americans are currently responding to 
COVID-19 and the restrictive measures put in place by public health officials. To 
treat the crisis as a blizzard is to acknowledge that things are very difficult, to 
provide emotional and practical support for immediate needs, and to urge 
people to take extraordinary measures that not only would be unthinkable in 
ordinary times, but are unsustainable for long periods of time. If the crisis 
generated by COVID-19 is a blizzard, it will be over soon, we will all emerge 
from our shelter, and resume life roughly the way it was before. Our job in a 
blizzard is to wait it out. 

Indeed, because the nature of this crisis is currently fully visible only in hospitals 
in a handful of US cities, and more distantly in places like Italy and Wuhan, 
China — places where front-line workers are utterly overwhelmed with work 
and fatigue, too much so to communicate with the outside world — there are 
many people (though fewer every day) who need to be convinced that a blizzard 
is upon us. A great deal of leadership effort has been expended, and still needs to 
be expended, to convince Americans that an acute, urgent crisis requires their 
immediate action. 
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The problem is that there is almost no one working in public health — certainly 
not Osterholm — who believes a blizzard is an adequate way to understand this 
crisis. Instead, Osterholm has said in several interviews, we should be thinking 
in terms of “the beginning of winter.” 
 

      Winter 
 

Winter might begin with a blizzard, but it is a season lasting months, not a 
single event. In cold climates, winter means that periodic acute events 
(blizzards) punctuate a continuous period in which human activity must adapt 
to bitterly inhospitable conditions. 

This is almost certainly the reality of COVID-19 in the United States and many 
other countries. This will not be an event lasting a few weeks. The President of 
the United States, advised by widely respected public health experts including 
Drs. Anthony Fauci and Deborah L. Birx, stated on March 16 that Americans 
should expect measures to combat the spread of the virus to last through “July 
or August.” 
 

Although for the moment federal and local officials are issuing orders and 
guidance with time horizons between two and three weeks (for shelter-in-place 
instructions in many localities) to eight weeks (the CDC guidance for the 
cancellation of public events), no one should imagine that the COVID-19 season 
will have ended in this time frame, certainly not on a national scale. New York 
State Governor Andrew Cuomo has stated that cases in New York City will not 
peak for 45 days (around May 1). But New York City, along with Seattle and the 
San Francisco Bay Area, is considerably ahead of other regions of the country, 
which will likely see the same exponential growth of cases in coming weeks. As 
the President and his advisors stated, Americans should expect that drastic 
measures will be necessary for the next four to five months, not weeks. 

As with winter weather, there will be regional variation. For one thing, the most 
extreme forms of social distancing, such as the order in San Diego County issued 
on March 17 that seemed to prohibit gathering in groups of any size outside of 
family or household units, and the recent executive orders in California and 
New York, have never been attempted for months on end. They are blizzard-
level responses. These measures should certainly have an effect on the number of 
new cases, including critical cases, to some extent “flattening the curve” and 
relieving some stress on regional health care systems. As the curve flattens, the 
pressure on officials to lift the most drastic restrictions will be intense — 
appropriately so, because such isolation is extremely difficult for human beings 
to bear and carries its own risks of illness and mortality. 
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So it is likely that in a few weeks some regions, especially those that experienced 
health-care “blizzards” earlier than others, will lift restrictions to some extent. 
But others will be having to impose them for the first time. And the very hard 
truth is that any relaxing of restrictions is likely to lead to an increase in cases. 
For several weeks China reported diminishing cases of COVID-19 nationwide, 
reflecting the country’s success in reducing the epidemiological value called R 
(the number of people infected by a single carrier) to a value below 1. In recent 
days, as much of China has returned to work, the nationwide value of R in 
China has once again increased above 1. Fighting a pandemic with the 
characteristics of COVID-19 is not a quick endeavor. 
 
There is widespread discussion of the success of countries like South Korea, 
Singapore, and above all Taiwan in containing COVID-19 to date without the 
extreme measures that are being imposed in most of the United States. These 
countries do indeed give us some hope that, to extend the metaphor, winter for 
some of us might be relatively mild. But life in these countries is far from normal 
right now, they are culturally very different from the US, and they took steps 
earlier in the crisis that may not be available to our leaders now. Europe, 
meanwhile, is seeing a much more dire scenario unfold. 
 
The bottom line is that even as we weather the current blizzard, and convince 
others that a blizzard is upon us, all of us should be preparing for a winter in 
which countless aspects of our society are reconfigured. Even in the mild weeks, 
life will be radically different from what it was just a few weeks ago; and as with 
winter in the northern US, at any time a storm could arise that brings life 
entirely to a halt. 
 
Coping with this, all by itself, would be a huge challenge for leaders. But our 
counsel, and our plan for the organizations we lead and work with, is to prepare 
for a third reality as well. 

The Little Ice Age 

“The year 1816 is known as The Year Without a Summer,” the Wikipedia entry 
on the subject begins. The eruption of Mount Tambora in what is now 
Indonesia led to a worldwide ash plume that reduced solar radiation, causing 
widespread crop failures and unprecedentedly cold temperatures, with frosts 
recorded across Europe and North America even in the summer months. 1816 
came toward the end of what is known to climatologists as “The Little Ice Age,” 
a several-century-long reduction in temperatures in the northern hemisphere 
that shaped European history in profound ways. 

https://en.wikipedia.org/wiki/Year_Without_a_Summer


 23 

 

The metaphor is obvious. Just as winter is more chronic and long-lasting than a 
blizzard, and requires different sorts of adaptation, which are in many ways 
more far-reaching than merely hunkering down for a few days or weeks — so 
there are even larger-scale events that reshape the climate through countless 
successive seasons. 
 
The Little Ice Age lasted perhaps three hundred years. No one expects the 
effects of COVID-19 to be of this magnitude — we have the inestimable gift of 
modern medicine, as well as systems of communication and coordination, that 
almost certainly will allow our world to mitigate the direct effects of the virus 
within a few years. The Spanish Flu lasted from 1918–1920 in an era before the 
existence of effective testing or vaccines. This would seem to be a worst-case 
upper bound for COVID-19 as well. A generally accepted timeframe for the wide 
deployment of an effective vaccine — though there are huge uncertainties here 
— is 18 months. 
 
But 18 months is not a season — it is, for many purposes, more like an age or an 
era. Just to choose one example, the Tufts scholar Maryanne Wolf has theorized 
that there is a roughly three-year window, from ages 7 to 9, when children can 
transition from “novice” reading to “fluent” reading. Children who miss this 
window, for any number of reasons, seem never to acquire genuinely fluent 
reading skills no matter how much additional instruction they receive later in 
life. Already, tragically, far too many children in the United States fail to acquire 
fluency during this window. Interrupt the educations of an entire nation of 7-
year-olds and the ongoing cultural consequences, and loss of human flourishing, 
will be tragic beyond measure. 
 
And this is just one example from our own country. Countless efforts in global 
relief and development operate on the thinnest of margins, at the cruelest edges 
of the world, and depend on a flow of resources from wealthy countries. Even 
the slightest interruption in those flows is a matter of life and death. In the little 
ice age, in the absence of extraordinary efforts to mobilize generosity and 
sacrifice, the interruption would not be slight. 
 
What are the reasons for thinking we are entering such an extended “year 
without a summer”? On Monday, March 16, one of the world’s most eminent 
scientific teams, based at Imperial College London, released a rigorous paper 
modeling the likely effects of “non-pharmaceutical interventions” in flattening 
the curve of COVID-19 in the United Kingdom and the United States. Though 
parts of the paper are technical, every single leader of any organization of any 
size should take the time to read the paper and grasp its essential arguments. 

https://www.imperial.ac.uk/media/imperial-college/medicine/sph/ide/gida-fellowships/Imperial-College-COVID19-NPI-modelling-16-03-2020.pdf
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A key bottom line of the paper is simply stated: any measures that successfully “flatten 
the curve” in the coming weeks or months will also extend the curve further out. To the extent 
we are able to rescue our health care system from total breakdown immediately, 
that will come at the cost of creating the cultural and economic conditions of 
“winter,” likely through the end of 2021 — until the population gradually and 
naturally acquires immunity (at the cost of widespread illness and death), or a 
vaccine is developed. Furthermore, though it may be possible to lift the most 
extreme measures, at least for short periods of time, any meaningful impact on 
the disease burden will require vast, sustained changes in social behavior. 
 
Epidemiologically speaking, we are most likely facing a blizzard today, a winter for the next 
few months, and a little ice age for years — and that is if we succeed in suppressing or 
containing the virus enough to avert a catastrophic failure of the health care 
system this spring and summer with many millions of deaths (both from COVID
-19 and other critical causes for lack of health care). 
 
And it has become crystal clear this week that we are not dealing just with 
epidemiology, but with economics and politics as well. The Spanish Flu hit a 
world that was barely modern, with slow and simple trade routes between 
nations. This virus is even now shutting down most of the continent of Europe, 
may bring the ancient nation of Iran to its knees, and will have still unknown 
long-term effects on China. And these are only the regions most acutely affected 
today. The fortunes of the whole world are tied through communication and 
trade, and the whole world will eventually suffer together. 
 
The world economy is more than likely about to experience a series of cascading 
events comparable at the very least to the Great Recession of 2008–2009 and 
quite possibly the Great Depression of the 1930s. J. P. Morgan’s chief economist 
has forecasted that US GDP could drop 14% in the second quarter of 2020 alone. 
“A drop of that size would be steeper than in the fourth quarter of 2008 — the 
worst of the Great Recession — when the economy shrank 8.4%” (Reuters). 
This week hundreds of thousands of unemployment claims have been filed 
across the US by workers laid off from industries that are not just shut for a 
blizzard, but for a winter, and may well be hampered for the entire duration of 
the little ice age that is upon us. 

https://www.nytimes.com/reuters/2020/03/18/us/18reuters-health-coronavirus-jpmorgan-usa.html
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The global economy will presumably recover at some point. It may even recover 
in V- or U-shaped fashion, as it often does after epidemics. It recovered, 
spectacularly so, after the Great War and the Spanish Flu, which in certain 
respects were worse than anything we foresee happening in the coming years. 
(Though just a few weeks ago we would never have foreseen writing this essay, 
either.) But when it recovered, the world was different, and so ours will be. 

We observe that almost no one is currently planning for an “ice age” scenario. Of 
course, no one can say for sure that it will come to pass — the Imperial College 
London study specifically does not include potential breakthroughs in areas like 
testing and detection, “contact tracing,” and disease management, which could 
have dramatic positive effects. These could indeed come, even within weeks, and 
there might even be a dramatic “miracle cure” (or more precisely, treatment) 
that could change the outlook substantially. 

Notwithstanding these hopes (or wishes), we believe every leader and 
organization — every nonprofit, every church, every school, every business — 
should be planning for scenarios that include years-long disruption. 

Almost all of us are in a new business 

From today onward, most leaders must recognize that the business they 
were in no longer exists. This applies not just to for-profit businesses, but to 
nonprofits, and even in certain important respects to churches. 

There are exceptions. As a very rough guess, perhaps 10% of enterprises have 
business models (whether for-profit or nonprofit) that will be largely 
unaffected, for good or ill, by the crisis. Firms with long-term government 
contracts as their major source of income, for example, may well proceed with 
business as usual. Perhaps 10%, on the other hand, are providentially positioned 
to make huge contributions by relieving suffering and unlocking value in this 
new reality, simply by scaling up their current activities. On a large scale, we see 
firms like Zoom and Amazon that are amazingly well placed to provide essential 
services in the coming reality, though small firms and organizations can find 
themselves in this position as well. 

The remaining 80% of ventures find themselves with a strategic and operating 
playbook — primarily in terms of product offering, business model, and team 
structure — that simply does not translate in the likely conditions of the 
blizzard, the winter, and the little ice age. 



 26 

 

To be transparent, our own organization, Praxis, is among that 80%. We are ex-
tremely fortunate to have cash reserves and committed donors, so we are not go-
ing out of business in any sense. But we have built our 9-year-old organization 
on gatherings of entrepreneurial leaders from around the world for intensive 
mentoring events, larger community summits, and a summer student academy, 
all of which have led to an extraordinarily rich community built on deep en-
counters with one another and with God in the service of redemptive entrepre-
neurship. At the moment even our core team cannot gather at our New York 
City headquarters. We do not know when travel will be allowed again, but for 
months it will be incredibly uncertain at best (much like travel in the stormiest 
parts of winter). 

If your nonprofit organization depends on gathering people in medium or large 
groups — and it is truly daunting to consider how many do, whether for fund-
raising banquets, afterschool programs, or in the case of churches for corporate 
worship — you are not in the same business today. And this is not just a blizzard that 
you can wait out. We cannot possibly tell when such gatherings will again become 
routine, but it will not be in a matter of weeks. 

Indeed, we at Praxis are developing one potential scenario that assumes that for 
12 to 18 months, the largest group that can be reliably gathered in-person for 
shared formation and creative work will be about ten people, almost always in a 
local setting. Even if this is too drastic, we do not know the shape of the global 
economy and the resources that will be available to people when travel and 
gathering in larger groups become theoretically possible. Perhaps one day your 
organization, or a new version of it, will be in that business again. Perhaps ours 
will be, too. For now, if we want to carry out our mission, we have to at mini-
mum design for a considerably modified context. 

A typical pitch deck for a business or nonprofit begins with a clear audience or 
set of stakeholders with a clear need, and a fundamental vision for how that 
need can be addressed in ways that enhance human flourishing. Call these the 
first three or four slides of your deck. You do not have to discard these slides — 
they represent, we pray and believe, a calling given you by God. If you serve at-
risk youth, those youth are still there, facing more risks than ever, and you still 
have tremendous insight into their fundamental needs and capacities. But the 
rest of your deck — the part that describes the strategies, tactics, financial mod-
els, and partners you can mobilize — is functionally different.  
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Whether you have run a software services firm that works with public schools, 
a nonprofit funded by everyday givers thinking about global needs, a product 
company dependent not only on consumers but on a manufacturing, or a com-
mercial real estate firm that depends on long-term leases, you’ve been built 
around a multitude of assumptions that cannot survive a 12–18 month “ice age”. 
You have to build a fundamentally new deck that reflects the new realities of the 
community you serve, and the tools that are available to you today. 

Our greatest resource is trust 

At this moment, many kinds of resources are unavailable to us. But there is one 
paramount resource that by the grace of God may still be available, which is 
trust. 

In the course of your work in the days before the blizzard, your business or or-
ganization built relationships with people. Community members, vendors, part-
ners, investors, stakeholders of all kinds — above all, perhaps, your paid or vol-
unteer staff. You are bound to them, at least some of them, not just by contracts 
or transactions but by respect, friendship, and even love. 

Trust is the greatest resource in human society. Without trust, we relate as 
competitors and in a mindset of scarcity. With trust, we discover creative path-
ways that unlock abundance we could never have found on our own. All worth-
while human work and life takes place under an umbrella of trust or, to use the 
stronger biblical word, covenant — the shelter of mutual respect and love that 
forms a kind of canopy protecting us from the wild and dangerous world, mak-
ing room for great acts of sacrifice and beauty. 

In order to find our way to the new playbook for the mission and people that 
have been entrusted to us, we will need to act at every moment in ways that 
build on, and build up, trust. 

This is one of the reasons that adding new people to your team today, especially 
people you do not know, would be tantamount to leadership malpractice. If 
your current playbook does not work and has to be largely replaced with a new 
set of strategies and tactics, how can you possibly know that the job description 
is correct for the job? And how can you responsibly promise a stream of income 
to someone at this moment? No organization, unless it is in one of the “10%” ex-
ceptions described above, should be trying to add new people to their core team 
right now in the absence of well-established trust. 
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Likewise everyone can sense almost instinctively that now is a futile time to 
pursue new donors or customers. Investment capital is not entirely unavailable, 
but the investors willing to invest in the teeth of a downturn — without a prior 
relationship with a firm — almost always do so with predatory motives and on 
exploitative terms. 

No — the people who will help you chart the course toward fulfilling your 
mission in the coming years are the people who you have the deepest trust with 
today — those currently on mission with you. And so all the efforts of leadership 
right now come down to maintaining and mobilizing trust. 

This trust begins not with concern for ourselves, but with concern for others. 
Almost uniquely in our lifetimes, every single person we will interact with in the 
coming days, even investors and philanthropists, is experiencing vulnerability 
like never before. They are experiencing risk and perhaps financial loss today, 
but we are in the early days of a pandemic. Very few of us will get through this 
era without seeing someone we love suffer and very possibly die. Many are 
contemplating their own mortality in new ways. We owe to everyone we meet 
tremendous compassion, patience, and concern, before we involve them in our 
own needs. 

Trust is built with transparency and honesty about our situation, framed 
appropriately for each person’s particular stake in the venture. We need to be 
overcommunicating with everyone in our organization’s ecosystem, often with a 
new degree of openness about the challenges we are facing. At the same time, 
trust is built (to borrow from the great leader Max De Pree) when leaders bear 
vulnerability and pain rather than inflicting it on others. We need to have ways to 
process our own fears that do not involve raising others’ anxiety. 

Trust is also built through one of the hardest tasks of leadership: taking steps to 
reduce costs and manage cash flow, so that the enterprise can survive. This is 
wrenching for anyone who cares about people, but when the alternative is 
organizational extinction, it is essential. There are ways to cut positions that are 
sacrificially generous and honoring to the persons involved, and there are 
sometimes alternatives to outright elimination of positions, such as shared, 
across the board reductions in hours worked or compensation, with those 
highest paid taking the biggest cut. . 



 29 

 

As difficult as it is, if we do not make direct decisions about staffing and other 
costs in light of cash flow, we will forfeit the trust others have placed in us. 
(This is not theoretical for us. In 2003, in fact, Kurt terminated Andy’s 
employment at an earlier organization in an executive decision that was 
absolutely necessary and also deeply generous and honoring, and we have 
remained friends to this day.) 

All of this work to build on and build up trust will pay off in new creativity. We 
can start to ask fundamental questions together. What options are open to us 
even in the depths of “winter”? What tools and resources are at our disposal? 
What reserves of talent and skill, money and assets, systems and processes can 
be deployed in new ways? 

Attending to all three realities 

We have portrayed these as nested, interconnected realities — as leaders we 
must react swiftly to the blizzard that is already upon us, and pivot to survive 
the inevitable winter under severe conditions, and reimagine our organizations 
to outlast the rigors of a possible little ice age. 

It may be helpful to consider how to allocate leadership attention to these three 
horizons. Our counsel is to immediately direct a substantial percentage of our 
attention to reinvention for the little ice age, even as we will feel most drawn to 
operate in blizzard and winter mode. We must ensure our people are safely 
deployed and cared for in the blizzard, while we build scenarios and take 
decisive action relating to cash flows, supply chains, customer disruptions, and 
team capacity. Yet we urge every leader to realize that their organization’s 
survival in weeks and months, let alone years, depends far more on radical 
innovation than on tactical cutbacks. 

This will mean iterating and experimenting very quickly in the coming weeks. 
At Praxis we have re-formed our twelve-person core team into ad hoc working 
groups, pursuing six projects that are feasible in the current “blizzard” 
conditions, aiming to ship responses to some of our community’s greatest needs 
and opportunities in the next two weeks. We are communicating intensively 
with our incoming entrepreneur Fellows, with our donors, and with our 
mentors. We will commit to learning, and certainly some experiments will be 
more successful and enduring than others, but we are building on our deep trust 
with one another to discern together how to advance redemptive 
entrepreneurship in a completely changed environment. 
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Grief and loss, vision and hope 

This is a time for grieving. Many of us have loved our work and the people we 
work with. We thought if we built an organization on integrity, talented people, 
and innovative approaches, the result would be success. We invested time and 
relationships in building and stewarding that dream. Even though others are ex-
periencing even greater losses, the loss of business models that could be operat-
ed joyfully, profitably, and in ways that honored people is a real loss. No leader 
will get through this time without making time for all the stages of grief identi-
fied years ago by Elisabeth Kübler-Ross — denial, bargaining, anger, depression, 
and acceptance. We and those we lead will experience all these, over and over, 
in the coming days. 

But this is also a time for vision and hope. We have the privilege at Praxis of 
working with entrepreneurs — people who are restless with the way things are 
currently done and take all kinds of risks to create new things in the world. One 
of our greatest joys right now is talking with our entrepreneurs-in-residence and 
our classes of business and nonprofit Fellows. They see, along with everyone 
else, the massive challenges that are coming. But they are by nature nimble, will-
ing to learn and change, and convinced that there is opportunity even in the 
depths of winter. 

The strange heart of Christian faith is that these are not separate realities. Grief 
and loss go together in Christian faith with vision and hope in a singular way, 
because they are the story of Cross and Resurrection. There is no greater grief 
than Calvary, the crucifixion of the very Son of God by the ones he came to save. 
There is no greater hope than Easter. And the risen Lord of Easter made himself 
known to his disciples by the wounds in his hands, feet, and side. When we rise 
and reign with him over the new creation, he will be in appearance like a Lamb 
that was slain. We, too, will bear our scars, and the leaders of our worship will 
be the martyrs, the ones who sacrificed everything to bear witness to him. 

Christian creativity begins with grief — the grief of a world gone wrong. It en-
folds it in lament — the loud cry of Good Friday, the silence of Holy Saturday — 
and still comes to the tomb early Sunday morning. We are burying and saying 
goodbye to so much in these days, and around the world people are burying and 
saying goodbye to those they loved. But we do not grieve without hope. If we 
grieve with Jesus, and make room for others to grieve, we can hope to be visited 
by the Comforter, the Spirit who breathed over creation before it was even 
formed. And that Spirit will guide us in the choices we have to make, even on 
the hardest days that are ahead. 
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What if we are wrong? 

We acknowledge that leaders who act decisively on this advice will face real 
risks. No matter how sacrificial our own posture and how hard we try to honor 
and serve others, their trust in us will be tested to the limit, and in some cases it 
will break. Such is the price of leadership. 

All we can say is that the picture we have painted in this document is the most 
accurate and actionable one we can construct today. If it is true, there is no time 
to lose. With every day, material resources will dwindle, and without active, 
bold leadership, others will lose trust in us, or simply stop paying attention in 
the midst of the urgencies we all face. Leaders need to act immediately to begin 
to reimagine their organizations, beginning with compassionate and candid 
conversations with boards and team members about what is ahead. 

That being said, all of the authors are optimists by temperament, and we also 
know that not everyone is reading the trendlines in the same way. We could 
well be wrong. The winter may be mild and end quickly; the little ice age may 
never arrive. The amount of human ingenuity that is being devoted to 
conquering COVID-19 is indeed awe-inspiring. The seriousness and competence 
of many of our government officials, and the sheer resourcefulness and resilience 
of people all around us, is humbling and encouraging. 

But here is the thing: if we are wrong, and the blizzard passes, the winter is mild, and the 
little ice age never arrives, our organizations already know what to do. Should this crisis 
miraculously pass with us and our society relatively unscathed, we can offer 
fervent thanks to God, resoundingly celebrate the medical professionals who 
put their lives on the line, and go back to refined versions of our existing 
playbooks, with a chastened and strengthened sense of our dependence on God 
and one another, and a greater appreciation for each day of life. We would all be 
truly thrilled and astonished if this is the outcome of these days. 

Even if that is the outcome, our organizations will be immeasurably stronger for 
having done the difficult work we are describing here. For the essential work 
that is in front of us is to vastly strengthen our ability to work through 
relationships of trust, in small local groups, using all the new tools of electronic 
media and communication. This is actually the work we needed to be doing all along. If 
we can return to something like the “normalcy” of 2019, but with our programs 
and services, business playbooks, and even our relationships purified by creative 
scrutiny, our organizations will be far stronger. 
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And there is this other sobering reality: this will not be the last pandemic, nor 
the last disaster. In any case, even while some of us in the “developed” world 
were insulated for a time from the worst kinds of vulnerabilities, billions of 
human beings have been living with that level of vulnerability all along, while 
much of the world paid minimal attention to their plight. We human beings are 
far more dependent on God and one another, than we acknowledge in times of 
affluence and ease. We should not want to simply return to the normalcy of the 
past years, in which so much injustice was unaddressed and in which countless 
shared, systemic vulnerabilities grew and grew. 

In any case, responsible leaders have no choice, today, but to assume that the 
winter is upon us, and an ice age of unknown duration is before us. We are 
playing a game no one now living has ever played before. We are, for reasons 
only God knows, on the front line, on the starting team. Let us act boldly, today, 
to build as best we can, for the love of our neighbor and the glory of God. 

Recommended Reading List 

 

Canoeing the Mountains: Christian Leadership in Unchartered Territory by Tod Bolsinger 
 
The Gifts of Imperfection by Brene Brown 
  
The Rule of Benedict by Joan Chittister 
  
Falling Upward by Richard Rohr 
  
Love your Enemies by Arthur C. Brooks 
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Parsonage 

Parsonage Inspection - Move-out Report 
Suggested Check List for Moving Pastors 
Housing Guidelines 

 

Worship Service Resources 

Saying Goodbye - Role of the Pastor 
Suggested Service of Celebration 
An Order of Farewell to a Pastor 
Beginning Again!  The Role of the New Pastor 

 

New Appointment Forms and Resources 

The Qualities of an Effective Pastor 
First Time Pension Enrollment 
Employment Documents for Change of Local Church Appointment at AC  

UMPIP  

Billing Change Form 
Healthflex Enrollment - Change Form 
Pension Waiver 
UMPIP Contribution Election Form 
Clergy Information (Master List) Form 
MetLife Enrollment Form 
I-9 Form and Instructions   

Clergy Financial Support Worksheet is available in Data Services at  
https://data.ngumc.org 

 Log in is required. 

Helpful Links for Moving Pastors 

https://northgaumc.s3.amazonaws.com/Files/Moving%20Pastor%20Package%20OMS/PARSONAGE%20INSPECTION%20-%20moving%20out%20report.pdf
https://northgaumc.s3.amazonaws.com/D7780E9E000F4326B53E5D40763AE869_SUGGESTED%20CHECK%20LIST%20FOR%20MOVING%20PASTORS.doc
https://northgaumc.s3.amazonaws.com/E381E033EB6E4F2DBA2CA6AF7269533A_Housing%20Allowance%20Guidelines_final%20_2009_.pdf
https://northgaumc.s3.amazonaws.com/Files/Moving%20Pastor%20Package%20OMS/ON%20SAYING%20GOODBYE-ROLE%20OF%20THE%20PASTOR%20_2_.pdf
https://northgaumc.s3.amazonaws.com/35534FDAD0464B3D829AC25C2408E6CA_Suggested%20Service%20of%20Celebration.doc
https://northgaumc.s3.amazonaws.com/Files/Moving%20Pastor%20Package%20OMS/AN%20ORDER%20OF%20FAIRWELL%20TO%20A%20PASTOR.pdf
https://northgaumc.s3.amazonaws.com/Files/Moving%20Pastor%20Package%20OMS/ON%20BEGINNING%20AGAIN!%20THE%20ROLE%20OF%20THE%20NEW%20PASTOR.pdf
https://northgaumc.s3.amazonaws.com/Files/Moving%20Pastor%20Package%20OMS/The%20Qualities%20of%20an%20Effective%20Pastor.pdf
https://www.ngumc.org/files/fileslibrary/benefits/firsttimeenrollmentform.pdf
https://www.ngumc.org/files/fileslibrary/ministerialservices/moving+pastor+forms.pdf
https://www.ngumc.org/files/fileslibrary/benefits/billingchangeform.pdf
https://www.ngumc.org/files/fileslibrary/benefits/healthflexenrollmentchangeform.pdf
https://www.ngumc.org/files/fileslibrary/movingpastorpackageoms/crsppensionwaiver.pdf
https://www.ngumc.org/files/fileslibrary/benefits/umpipcontributionelectionform.pdf
https://www.ngumc.org/files/fileslibrary/chargeconference/clergyinformationmasterlist.pdf
https://www.ngumc.org/files/fileslibrary/movingpastorpackageoms/metlife+enrollment+form.pdf
https://northgaumc.s3.amazonaws.com/BFE00191D44743D2A7E60C60CEE0D6B6_I-9%205-2013.pdf
https://data.ngumc.org/
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 An Irish Blessing 

May the road rise to meet you. 

May the wind be always at your back. 

May the sun shine warm upon your face, 

and rains fall soft upon your fields. 

And until we meet again, 

May God hold you in the palm of His hand. 

Amen. 
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